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TRANSFORMATION IS WHAT DETERMINES
THE COURSE OF THIS RIVER!

INSPIRED BY THE STRENGTH AND SERENITY
THAT WATER BRINGS, LET US BUILD TOGETHER, 

IN THIS FLOW OF OPPORTUNITIES,
ONE OF THE MOST RELEVANT CHAPTERS

IN THE HISTORY OF COPASA.

Image database -  - São Francisco River
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Our
Purpose
Looking after water and creating 

value for people.

We look after the water we distribute so that people 

receive quality drinking water, and then we make sure 

the water returns to nature clean, in order to continue 

its cycle. Our job is to contribute to the well-being and 

survival of all. Always supported by technical knowledge, 

the experience of more than 57 years of operation, and 

the strength and dedication of more than 11 thousand 

employees, we take good care of water to promote 

quality of life and development for people and the 

environment. That is our reason for being!

Image database – Riverhead, Gonçalves Minas Gerais
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Message from 
management

The year 2020 was crucial for COPASA’s trajectory of excellence, 
helping to further strengthen the essentiality and credibility of our 
services with stakeholders. COPASA’s strategic statement was 
redefined, in an innovative initiative to which all employees had the 
opportunity to contribute. The purpose was to incorporate elements 
in the company’s organizational identity that characterize innovative 
transformation, customer focus, and business sustainability.

As a highlight, the Company ratified its commitment to sustainable 
development through adherence to the UN Global Compact and 
engagement in its initiatives, integrating the SDG (Sustainable 
Development Goals) HUB MG, partnering with the 2030 Challenge 
Network with the Global Compact Network Brazil. We have committed 
to the 10 Principles of the Global Compact. Throughout the report, 
it will be possible to identify Copasa’s practices and actions, which 
address the challenges proposed by the Principles and also by the 
SDGs.

The commitment to compliance and integrity practices was intensified 
in 2020. Throughout the year, internal campaigns were carried out to 
raise awareness and incorporate the principles of integrity into the 
daily routine of employees, as well as the organization of the 2020 
Integrity Workshop.

Concurrently with this challenging context, the approval of the 
New Sanitation Framework, Federal Law No. 14,026/2020, brought 
profound changes to the sector. Among them, the establishment of 
goals for the universal provision of our services by December 31, 2033, 
with 99% coverage in drinking water and 90% in sewage collection 
and treatment. Goals were also established for non-intermittency, 
improvement of treatment processes, expansion of services, reduction 
of losses, quality in service provision, efficiency and rational use of 
natural resources.

The New Sanitation Framework represents opportunities for the 
Company, as it allows greater predictability of regulatory standards, 
consistency of tariff rules, transparency in the definition of tariffs, 
legal and regulatory security, maturity of the regulatory environment, 
among other points. And, at the same time, it brings as challenges, in 
particular, the adjustment of contracts and the resulting scenario of 
greater competitiveness.

Regarding the economic-financial regulation, in June 2020 ARSAE-
MG approved the average tariff adjustment of 3.04%, postponing the 
application for 90 days, from August 1, 2020 to November 1, 2020. 
The Agency started the procedures in May 2020, for Copasa’s second 
tariff review, which will take effect as of August 1, 2021, when a new 
four-year tariff cycle will begin.

This review is being carried out in three phases. The first one, which has 
already taken place, discussed the guidelines, the general approach, 
the schedule, the main agendas, and had its result released in July 
2020. In the second phase, in progress, the approach encompasses 
operating costs, capital costs, regulatory basis, tariff incentives, tariff 
structure, among other points. In the final phase, to be completed 
in June 2021, the application and definition of methodologies is 
scheduled. The third COPANOR Tariff Review is still in progress.

In 2020, Copasa also carried out several socio-environmental actions, 
highlighting the Pró-Mananciais Program, developed among several 
communities in Minas Gerais, involving actions for protection and 
recovery of hydrographic microbasins and aquifer recharge areas. 
Since the beginning of the program, 224 municipalities have benefited 
and BRL40 million have been invested, including the planting of 
16,000 tree seedlings, and 440 km of fencing put in for protection of 
spring areas and riparian forests, in addition to other environmental 
management, protection and education actions.

Another highlight is the Engajar para Transformar Program, created 
in 2020, which sets the guidelines for COPASA’s relationship with 
its stakeholders. During 2020, there were 147 projects in progress, 
with 47,370 personalized approaches to customers, 1,242 qualified 
employees, 7,844 registration updates, 10,318 new connections to 

water and sewage services, and 273 meetings with the concedent 
and local leaders.

We emphasize the support measures provided to the population 
to minimize the impacts generated by the pandemic of the new 
coronavirus, such as the partnership with the Federal University of 
Minas Gerais (UFMG) to monitor the presence of the coronavirus in the 
sewage system in the Metropolitan Region of Belo Horizonte (RMBH), 
and the donation of BRL 5 million for structuring actions with the 
public health system, and support in the disinfection of public places.

COPASA obtained significant operating and financial results in 2020. 
The Company ended the year with 640 concessions for the provision 
of water supply services, serving 11.8 million people. The number 
of consumer units (water consuming units) totaled 5.5 million and 
the extension of the water network reached 56,900 km, representing 
an increase of 2.8% and 1.8%, respectively, when compared to the 
previous year.

In relation to sanitary sewage services, the Company attained 310 
concessions in December 2020, benefiting a total of 8.3 million people. 
The number of consumer units benefiting from this service increased 
by 2.4%, totaling 3.8 million, and the network extension reached 29.2 
thousand km, a 3.6% increase.

As for its financial performance, Copasa reported a net income of 
BRL 816.5 million, representing an increase of 8.2% compared to the 
previous year. Cash generation (EBITDA) totaled BRL1.9 billion for the 
year, an increase of 9.6% compared to 2019.

Finally, we would like to express our appreciation for the trust, 
partnership and support of our employees, shareholders, customers, 
suppliers, municipalities, and society in general, which allowed us to 
reach these results in 2020.
 

Carlos Eduardo Tavares de Castro
CEO of COPASA 

GRI (102-14/ 102-15)
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The year 2020 demanded efforts and the overcoming of challenges 
for COPASA to ensure quality water supply and sewage services for 
the population served. In the first two months of the year, cities in 
the State of Minas Gerais suffered from intense rains in the region, 
which caused flooding and various impacts. As a compensation 
measure, COPASA and the Regulatory Agency established a series 
of measures to help those affected to minimize the inconvenience 
occurred.

Then, we were hit by an unprecedented crisis resulting from the 
Covid-19 pandemic, which caused economic and social impacts 
on all sectors, public and private. As a result, there was a strong 
contraction in economic activity, a collapse of health systems, 
restrictions on people´s mobility, and a reduction in family income, 
mainly affecting those with greater social vulnerability.

Since the beginning of the pandemic, the World Health Organization 
(WHO) has published technical guidelines to be followed to 
fight Covid-19, one of the main recommendations to reduce the 
transmission of the virus being the maintenance of hygiene habits, 
among them, the frequent washing of hands with soap and water, 
as well as the cleaning surroundings. This showed that access to 
sanitation services is an essential condition to fight the pandemic.

In this context, considering the importance of the services provided 
by the Company in the fight against Covid-19, COPASA has taken 
emergency actions, such as the creation of the Multidisciplinary 
Committee for the Prevention of Covid-19, in March 2020. Such 
actions were mainly focused on ensuring the integrity and health of 
employees and other stakeholders. With regard to the relationship 

with the public, one should mention the closing of service units (with 
service being maintained through the remote channels — telephone 
0800 0300 115 or 115, COPASA Digital application, and the Virtual 
Agency), and the flexibility of business practices, highlighting the 
fact that water supply has not been cut, and no interest and fines 
were charged to customers under the social residential category.

Measures were also taken to preserve the Company’s cash flow, 
such as adjustments to the budget and investment program, in 
addition to measures made available by the Federal Government, 
such as the postponement of payment of taxes, and suspension 
of payments of debts related to loans and debentures with the 
National Bank for Economic and Social Development (BNDES).

As of October 2020, with the relaxation of social isolation 
determined by the authorities at state and municipal levels, 
COPASA reestablished its business practices. Service at the units 
was gradually resumed, as well as the return of employees to the 
workplaces, but only those who do not belong to the Risk Group.

Considering the Dividend Policy, in force since 2018, the current 
leverage level of the Company, and studies indicating that any 
payment of extraordinary dividends would not jeopardize its 
financial health, investment plan or current liquidity, it was approved 
on November 19, 2020, the distribution of BRL 820 million as 
extraordinary dividends. On the same date, the split of all COPASA 
shares was approved, in the proportion of one common share to 
three shares of the same type, maintaining the value of the Capital 
Stock, for the purpose of increasing liquidity, expanding and 
spreading the shareholding base, as well as accessing different 
investor profiles.

As for the investments made, the total amount under the Parent 
Company was BRL 459 million, of which BRL 147 million in water 
supply systems and BRL 213 million in sewage collection and 
treatment systems, and BRL 99 million in business development. 
The funds were obtained through financing, raising funds in the 

capital market, in addition to the Company´s own equity. The 
amounts realized by COPANOR were BRL 22 million, arising from a 
subsidy in COPASA tariff.

Although this year has required the concentration of efforts to solve 
emergencies and immediate problems, the Company’s employees 
worked to plan for the future through COPASA Organizational 
Identity Review (RIO), thus enabling the construction of the 
strategy, based on internal strengths and weaknesses and external 
opportunities and threats, which guarantee its economic, social 
and environmental sustainability.

Thus, to ensure the continuity of improvements and the pursuit 
of universalization of water and sewage services in our area of 
operation, the Board of Directors approved investments in the 
amount of BRL 6.43 billion for the next five years, of which BRL 1.25 
billion for 2021, BRL 1.37 billion for 2022, BRL 1.28 billion for 2023, 
BRL 1.28 billion for 2024, and BRL 1.25 billion for 2025, supported 
by the solid generation of Company’s cash and by raising funds in 
the market.

The year 2021 shall also be one of overcoming further challenges, 
considering the uncertainties  regarding the Covid-19 pandemic and 
the economic recovery, the impacts on the business with the new 
regulatory framework, the tariff review, among others. COPASA will 
continue to work steadfastly on the continuity of transformations 
and improvements in its processes, generating value for all its 
stakeholders through efficient operating and economic-financial 
results that are consistent with socio-environmental sustainability,

André Macedo Facó
Chairman of COPASA’s Board of Directors

Message from 
management
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Since 2005, COPASA has been publishing the Annual Sustainability 
Report, a document that presents to stakeholders the Company’s 
results, achievements and challenges in the environmental, 
economic-financial and social dimensions. We believe that the 
Sustainability Report is a fundamental tool for the systemic 
understanding of COPASA’s management, of how the different 
areas and themes communicate and relate to each other. Thus, 
sustainability can function as a driver for all company’s processes 
and management, generating value for the various stakeholders. In 

addition, the Sustainability Report can foster proper engagement 
of stakeholders with the company’s purposes, objectives, planning 
& performance.

This report has been prepared in accordance with the Global 
Reporting Initiative (GRI) Standards under the option “Essential”. 
The definition of the document’s content also considers the result 
of the Materiality Matrix, thus seeking to meet the stakeholders’ 
expectations. The entire content of this report refers to COPASA’s 
performance in the period between January and December 2020.

The structuring of the report for the development of content, 
addressing our results, perspectives and achievements throughout 
that year, was guided by the theme “The Path of Transformation”.

Thus, the contents were divided into five sections, named in 
accordance with the Company’s new organizational identity, based 
on our Strategic Statement and on the structure and geographic 
aspects of a river. In the section referring to a Riverhead, the 
Company makes a presentation based on its purpose and disclosing 
fundamental information about the business, in addition to the 
Message from the Management. The section called Riverbed 
describes 05 commitments and strategies of the organization. 
In the section Riverbank, COPASA updates its stakeholders on 
its governance, ethics, care for people, and relationship with 
stakeholders, in other words, our way of doing business. Meanders 
provides an overview of COPASA’s processes, through a description 
of the water path, from its intake to its return to nature, with an 
overview of the results. Finally, the section Mouth presents the 
Company’s ambition, with the main goals and investments.

GRI (102-46/ 102-48/ 102-49/ 102-
50/ 102-51/ 102-52/ 102-54) 

SDG (12 - Goal 12.6)

Our
Purpose

COPASA 2020

Our
Commitments

COPASA’s new strategic statement incorporates 
elements that unite innovative transformation 

and customer-centricity

Thus, our work is guided by the satisfaction of 
our customers’ needs and expectations.

Customers are our greatest commitment and 
the motivation to achieve the universalization of 
water and sewage services, with quality and in a 

sustainable manner.

With its operations always governed by 
safety and respect for life, COPASA invests in 
innovation as a means to make its deliveries 

increasingly efficient and sustainable.

Image database - Alto Caparaó
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Our
Way

We focus on individual and collective
safe behavior

We value people and develop their talents

We transform passion into quality service

We serve the customer with respect and 
enthusiasm

We make it happen with creativity
and innovation

We respect and include diversities

We are committed to deliverables and results.

We are in Compliance: integrity, 
responsibility, ethics and transparency

Image database -  Santa Maria de Itabira
COPASA 2020

Our
Processes

Image database - São Francisco River COPASA 2020

Our
Ambition

Being recognized for the quality and 
efficiency of our services

ETA Das Velhas River - Nova Lima
COPASA 2020 83

About the 
Report

Belo Horizonte Lab
COPASA 2020

Our
Purpose
Looking after water and creating 

value for people.

We look after the water we distribute so that people 

receive quality drinking water, and then we make sure 

the water returns to nature clean, in order to continue 

its cycle. Our job is to contribute to the well-being and 

survival of all. Always supported by technical knowledge, 

the experience of more than 57 years of operation, and 

the strength and dedication of more than 11 thousand 

employees, we take good care of water to promote 

quality of life and development for people and the 

environment. That is our reason for being!

Image database – Riverhead, Gonçalves Minas Gerais

ABOUT THIS REPORT
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W
AT

ER

SEW
AGE SYSTEM

More than 1
billion m3

distributed

56,900 km of
network extension

29,200 km of
network extension

314 million m3

of treated sewage

3,8 million
consumer
units

8,3 million
inhabitants served

310
concessions

5,5 million
consumer
units

11,8 million
inhabitants served

640
concessions

Our
Purpose

WHO WE ARE

We are a concessionaire in the sanitation sector, the corporate 
purpose of which is the provision of water supply and sewage 
system services, from the planning and preparation of projects to 
the performance, expansion, remodeling, and exploitation of these 
services in the State of Minas Gerais. 

Companhia de Saneamento de Minas Gerais, or COPASA, is a publicly-
held government-controlled company, regulated by Federal Law 
No. 6,404/1976, Federal Law No. 13,309/2016, and State Law No. 
6,084/1973, with its principal place of business and jurisdiction in 
the municipality of Belo Horizonte (Rua Mar de Espanha, 525, Santo 
Antônio – Zip Code: 30.330-900). The Government of the State of 
Minas Gerais is the controlling shareholder. The Initial Public Offering 
(IPO) occurred in 2006, at Novo Mercado, the highest governance 
level of Brasil, Bolsa, Balcão (B3 S.A.). The Company’s subsidiary is 
COPASA Serviços de Saneamento Integrado do Norte e Nordeste de 
Minas Gerais S/A (COPANOR).

GRI (102-1/ 102-2/ 102-3/ 102-4/ 102-5/ 
102-6/ 102-7/ 102-12/ 102-13/ 413-1/ 419-1)

SDG (6 - Goal 6.5/ 12 - Goal 12.2/ 17 - Goal 17.16, 17.17)
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COPANOR

The wholly-owned subsidiary COPANOR was created in 2007 to 
provide water supply and sewage system services in the North 
and Northeast regions of the State of Minas Gerais. Through 
COPANOR’s work, communities that previously had no access to 
basic sanitation services now have the opportunity to significantly 
improve the quality of life, health and education of their inhabitants. 
In December 2020, COPANOR served around 220 thousand 
inhabitants with water supply and, among them, 102 thousand 
inhabitants with sewage system.

In 2015, aiming at improving the quality of service provision and 
reversing the sequence of negative economic-financial results 
presented in previous years, the Subsidiary Recovery Plan was 
prepared. From there, a review of the strategic planning was carried 
out, with the definition of business fundamentals and new strategic 
guidelines.

In 2020, the third COPANOR tariff review was initiated, with the 
purpose of continuing the evaluation of the effects of the subsidiary 
recovery plan, so that the tariff represents - in the short and medium 
terms - the actual needs for funds. The purpose is to ensure that 
COPANOR fulfills its mission of contributing to the universalization 
of sanitation in communities in the North and Northeast regions 
of the State of Minas Gerais. The new review that takes effect 
as of Aug 01, 2021 - when a four-year cycle will begin - is still 
going through an inquiry process, which will be carried out in three 
phases, scheduled to take place by Jul 2, 2021.

Our
Purpose

Municipality with water 
and sewage concession
Municipality with water 
concession
Municipality without 
concession

Copanor
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NEW SANITATION FRAMEWORK

Law No. 14,026/2020, published on July 15, 2020 changes the 
basic sanitation framework in the country (Law 11,445/2007) 
. This Law brings as its main points, the assignment of the 
role of regulatory agency for the services at national level to 
the National Water and Basic Sanitation Agency (ANA), which 
may issue general rules for the services; the requirement of 
universalization of services, 99% coverage for water and 90% 
for sewage, by the year 2033; new conditions for the provision 
of services, goals for reduction of losses; the obligation of 
prior indemnity for investments not repaid in the transfer from 
one service provider to another; the holding of a mandatory 
bidding procedure for all new contracts; in addition to the 
creation of privatization driving instruments. The National 
Congress may decide to overthrow or maintain presidential 
vetoes, but the consideration of the matter was scheduled 

to take place in the second half of 2020, and by the end of 
February 2021 the matter has not yet been decided upon.

COPASA analyzes on a continuous manner the strategic, 
regulatory, operational, financial, legal, and engineering 
aspects of its entire concession portfolio, and as a result 
COPASA has appointed a multidisciplinary team to address 
the matter. In this process of detailed analysis of the new 
legislation and its impositions, we seek to formulate and 
implement actions to reposition the company in view of the 
new legal framework. Always focused on increasing business 
efficiency and competitiveness, and aiming at universalizing 
the provision of water supply and sewage system services 
in the concessions operated, in addition to granting new 
concessions. In this regard, we highlight the new level 
of investments approved for the coming years, aimed at 
expanding the coverage of the services.

Our
Purpose

COPASA 2020 10
Image database - Grande River, Minas Gerais
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Participation in Organizations

We are represented in all 36 state committees of watersheds in 
Minas Gerais, and six federal committees. The committees are 
governance bodies for the water resources system, with decision-
making and regulatory functions in their regions of operation. The 
committees are intended to promote the technical and economic-
financial feasibility of investment programs, and the consolidation 
of urban and regional structuring policies, aiming at the sustainable 
development of the basins. We also participate in the following 
institutions: Brazilian Groundwater Association (ABAS), Brazilian 
Association of Sanitary and Environmental Engineering (ABES), 
Brazilian Association of Technical Standards (ABNT), Brazilian 
Human Resources Association (ABRH), Brazilian Association for 
Training and Development (ABTD), Minas Gerais Trade and Business 
Association (ACM), Brazilian Association of State Sanitation 
Companies (AESBE), American Chamber of Commerce (AMCHAM), 
State Water Resources Council (CERH), Brazilian Concrete Institute 
(IBRACON), 2030 Challenge Network, and Ethos Institute of 
Companies and Social Responsibility. In addition, COPASA is a 
signatory institution of the Global Compact Network Brazil. 

Regulation

Our main purpose is the access to basic sanitation services, a 
fundamental condition for survival and human dignity. In this regard, 
regulation emerges as a strategic point, which makes the task of 
universalizing basic sanitation possible. Its importance is based 
on the improvement, efficiency and effectiveness of operating 
processes, judicious investments, and the activities carried out in 
the provision of water supply and sewage system services.

The attributions of regulation and inspection of public water 
supply and sewage system services in the municipalities served 
by COPASA are carried out by the Water and Sewage Regulatory 
Agency of the State of Minas Gerais (ARSAE-MG), created by State 
Law No. 18,309/2009. The Agency is also responsible for issuing 
technical, economic, accounting and social standards, including 
the tariff regime, for the provision of these services. In 2020, ARSAE-
MG conducted economic, technical and commercial inspections to 
check and assess the quality of the services provided, and no fines 
were applied to COPASA for noncompliance related to the supply 
and use of products and services.

Tariffs

Water supply and sewage collection and treatment services are 
paid for through tariffs. Tariff adjustments take place on an annual 
basis and are previously approved and authorized by ARSAE-MG. 
Its determination must take into account the concessionaire’s 
economic-financial balance and the preservation of the social 
aspects of public basic sanitation services. Fixed and variable tariffs 
are differentiated according to the categories (social, residential, 
commercial, industrial and public), the service provided, and the 
consumption ranges. Thus, tariffs are progressive in relation to the 
volume billed, in other words, those who consume more pay more 
per cubic meter than those who consume less.

Sewage tariffs represent a percentage of water tariffs and were 
restructured in the tariff review, completed in 2017. Until then, the 
Dynamic Sewage with Collection (EDC) tariff, applied in locations 
where sewage is collected, but not yet treated, corresponded to 
50% of the water tariff. The Dynamic Sewage with Collection and 
Treatment (EDT) tariff, which is applied in locations with effective 
treatment of collected sewage, corresponded to 90% of the 
water tariff. The Agency defined that EDC tariffs will have annual 

reductions of 6.25 percentage points, and EDT tariffs will have 
annual increases of 2.5 percentage points.

Thus, in 2020, sewage collection tariffs represent 25% of the water 
tariff, while sewage collection and treatment tariffs represent 100% 
of the water tariff.

In 2020, an average tariff adjustment of 3.04% was applied to 
COPASA’s tariffs for the provision of public water supply and 
sewage system services, approved by ARSAE-MG Resolution No. 
141/2020, of June 23, 2020. However, its application was postponed 
by ninety days, from Aug 01, 2020, in other words, to Nov 01, 2020.

SDG (01 - Goal 1.1, 1.3/ 10 -
Goal 10.4/ 17 - Goal 17.1, 17.3)

GRI (207-1/ 207-2/ 207-3/ 103-1/ 103-2/ 103-3)

* The amounts mentioned above refer to the Residential category.

DYNAMIC SEWAGE WITH COLLECTION (EDC) TARIFF

Water Consumption                                                                         BRL100.00
Sewage Collection                                                                           BRL 25.00
Fixed Water Tariff                                                                             BRL 18.02
Fixed Sewage Collection Tariff                                                          BRL 4.50
TOTAL ACCOUNT                                                                      BRL147.52
 

DYNAMIC SEWERAGE WITH COLLECTION AND TREATMENT (EDT) TARIFF

Water Consumption                                                                     BRL100.00
Sewage Collection and Treatment                                              BRL100.00
Fixed Water Tariff                                                                              BRL18.02
Fixed Sewage Collection and Treatment Tariff                             BRL18.02
TOTAL ACCOUNT                                                                      BRL 236.04

UNDERSTANDING YOUR ACCOUNT
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SUSTAINABLE DEVELOPMENT GOALS 
(SDG)
COPASA’s activities are based on the 2030 Agenda of the United 
Nations (UN), with its Sustainable Development Goals (SDG) and 
on the Company’s commitment to the principles of the Global 
Compact. Social action is based on the International Standard 
ISO -26.000.

Currently, COPASA is part of the 2030 Challenge Network, a 
pool of companies that joined to expand the contribution of the 
public and private sectors to the fulfillment of the UN Sustainable 
Development Agenda and its SDGs, in the State of Minas Gerais, 
by the year of 2030. The pool of companies, in partnership with 
the Global Compact Network Brazil, launched the first one. World 
SDG HUB, which seeks, through state partnerships, to contribute 
to accelerating the involvement of the business sector, in the 
different states of the country, with the global sustainability 
agenda.

In the process of aligning its strategy with the 2030 Agenda, the 
company has identified the SDGs most affected by its performance, 
based on its materiality matrix and its value chain.

Representing COPASA’s core business, we have SDG 6 (Drinking 
Water and Sanitation) at center stage. Directly linked to people’s 
quality of life, SDGs 3, 8, 9 and 11 were also identified. Finally, for 
the preservation of the Company’s raw material, we have SDGs 13 
and 15. These seven goals are COPASA’s priority SDGs, reflecting 
the definition of sanitation and its benefits.

There is a direct link between the universalization of sanitation and 
population health. The supply of quality water to society, together 
with the solid waste and sewage collection and treatment, reduce 

the occurrence of water-borne diseases, as emphasized in goal 
3.3 (SDG 3), the relevance of which is strategic for COPASA.

Also, seeking to achieve the goals of SDG 6 (Drinking Water 
and Sanitation), it is important for COPASA to focus on the 
modernization of local infrastructure, using its best efforts and 
making investments in innovation to make them sustainable. 
According to goal 9.4 (SDG 9), together with goal 8.2 (SDG 
8), the focus should be on the use of renewable resources 
and greater adoption of clean and environmentally 
sound industrial processes and technologies. It is 
essential that there is diversification with added 
value, technological modernization, innovation, 
management and qualification of workers.

Thus, COPASA is able to have an impact on 
assuring access for all to decent housing with 
basic services, and promote sustainable and 
inclusive urbanization (goal 11.1 - SDG 11), 
in addition to increasing resilience and the 
capacity to adapt to risks and impacts resulting 
from climate changes and natural disasters 
(goal 13.1 – SDG 13).

For all this to be possible, it is essential for 
COPASA to have always mapped the relevance 
of goal 15.1 (SDG 15), which seeks to ensure 
the conservation, recovery and sustainable use 
of terrestrial and freshwater ecosystems and their 
ecosystem services. COPASA’s raw material is the water 
collected from springs, which directly suffers the impacts 
of climate change and anthropic actions. Thus, this SDG is 
also strategic to guarantee the Company’s perpetuity.

Goals of COPASA’s core SDG

DRINKING WATER
FOR ALL

SANITATION
FOR ALL

WATER QUALITY
AND IMPROVEMENT

EFFICIENT
WATER USE

PROTECT AND
RESTORE ECOSYSTEMS

INTERNATIONAL
COOPERATION

SUPPORT AND
STRENGTHEN THE

LOCAL POPULATION

WATER AND SANITATION

INTEGRATED
WATER RESOURCES

MANAGEMENT
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COPASA SDG MANDALA

SDG Mandala is a tool that allows companies to identify their core 
SDG and which SDGs are relevant and marginal for their business 
model. This is important to optimize the results of the company’s 
commitment to and its actions towards sustainable development. 
The Mandala helps to assess how much a company impacts 
and is impacted by the SDG goals, whether negative or positive. 
Furthermore, the adequacy of the Objective to the company’s 
business model, the future outlook for this Objective, and how it 
is linked to the company’s strategic planning must be taken into 
account.

The result is a scale where the highest-scoring SDG will be at the 
center of the mandala, being a priority for the business and for 
the company’s strategy. The second-level SDGs are those deemed 
relevant to the business and/or that are significantly impacted by 
the company. The third-level SDGs are those deemed marginal, 
which have a specific influence on the company’s business.

Our
Purpose
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MATERIALITY MATRIX

Materiality is the set of themes to be prioritized by the organization, 
given its influence on the ability to generate value in the long 
term and its impact on all stakeholders. It results from a listening 
process that leads the organization to know which themes are a 
priority for its business strategy and for the audiences with which 
it relates. At the end of the process, it is possible to assemble 
a Materiality Matrix, which is the graphical representation that 
makes the results tangible, making them more practical as a 
business management tool. The Matrix points out the correlation 
of the result of the inquiry carried out with the stakeholders and its 
relevance in the Organization’s strategy. Based on the materiality 
study, it is possible to identify the material topics, which are those 
deemed to be the most relevant to the Company, as they reflect 
its environmental, economic and social impacts and/or influence 
the decisions of the stakeholders. 

Materiality Construction Process

u Identification and Prioritization

The Materiality Matrix was prepared from a process of review of 
the 26 topics raised for the definition of materiality in the previous 
cycle (2018-2019). Such topics have been reduced to 16, thus 
reducing redundant topics. In this review, the environmental, 
economic, social and governance topics deemed relevant to 
COPASA were listed. From then on, a broad listening process was 
carried out, sending an inquiry questionnaire to the company’s 
internal audience and carrying out 17 in-depth interviews with 
external stakeholders and representatives of COPASA’s senior 
management.

u Inquiry and Engagement

The inquiry questionnaire was sent to the internal audience during 
the month of February 2021, and interviews were also carried out 
during this period.

u Identified Material Themes

After reviewing the materiality for the new cycle (2020-2021), 7 
material themes were identified, which represent their relevance 
to COPASA’s business, based on the perception of internal and 
external stakeholders, and their alignment with the company’s 
strategic statement. 

GRI (102-42/ 102-43/ 102-44/ 102-47)

INQUIRIES:

11,660 invitations sent to the internal 
audience in addition to employees, young 
apprentices, trainees and on-leave employees. 

ANSWERS:

2,602 received (22,3%) 

INTERVIEWS:

17 conducted (11 internal / 6 external)  MATERIAL 
THEMES

Water
Security 

(SDG 6/13/15)

Customer 
Service

(SDG 8/12/16)

Universalization 
of Sanitation 

Services 
(SDG 1/3/6/10/11)

Operational 
Efficiency

(SDG 6/8/9/11)

Occupational 
Safety 

(SDG 3/8)

Economic-
Financial 

Performance 
(SDG 8/17)

ESG Management 
/ Sustainability 
Management 

(SDG 5/6/7/8/10/
11/13/15/16)

Rio Manso - Brumadinho System
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Commitments

COPASA’s new strategic statement incorporates 
elements that unite innovative transformation 

and customer-centricity

Thus, our work is guided by the satisfaction of 
our customers’ needs and expectations.

Customers are our greatest commitment and 
the motivation to achieve the universalization of 
water and sewage services, with quality and in a 

sustainable manner.

With its operations always governed by 
safety and respect for life, COPASA invests in 
innovation as a means to make its deliveries 

increasingly efficient and sustainable.

Image database - Alto Caparaó
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We operate with safety and respect for life.

Everything we do directly affects people’s lives. For this 

reason, acting preventively is a constant duty in our work, 

wherever we operate. We guarantee health, safety and 

integrity, encouraging the adoption of healthy practices 

and habits, and generating quality of life and well-being.

We are motivated to serve the customer well

Serving well is what moves us and the customer is at the 

heart of our business. All the care we take in the treatment 

of water and sewage directly reflects on the health and 

quality of life of a huge number of people. Excellence is 

our commitment.

We seek the universalization of water services

Universalizing means multiplying, aggregating, uniting 

and sharing. A commitment that requires knowledge, 

time, dedication and a lot of planning. This is the line 

of work that we adopt, always seeking sustainability, in 

every way.

Our
Commitments

Image database - São Roque de Minas
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STRATEGIC STATEMENTS  

u Organizational Identity Review (RIO)

Considering the current competitive scenario in the sanitation sector, 
in 2020 we carried out the COPASA Organizational Identity Review 
(RIO) project, with the objective of redefining the Company’s strategic 
statement. Through a co-creative and collaborative methodology, 
facilitated by a specialized consultancy, the project was developed 
with the participation of employees, the management body, the 
Executive Board and the Board of Directors.

In an unprecedented manner, and with great respect for our history, 
we have built the “Purpose” of the organization and its “Value Chain”. 
The ongoing challenge consists of the unfolding of the strategy, 
which includes the redefinition of the processes linked to the Value 
Chain and the structuring of the Strategic Agenda, which will describe 
the Company’s projects and initiatives, aiming at the fulfillment of its 
Strategic Statement.

We remain attentive to market transformations and, with an innovative 
organizational identity, we firmly enter a new reality, promoting major 
evolutions in the management axis that guides the Company, moving 
towards a modern and competitive business culture.

GRI (102-15/ 102-16/ 102-18/ 102-19/ 
102-20/ 102-26/ 102-29/ 102-32)

SDG (16 - Goals 16.3, 16.7)

Our
Commitments STRATEGIC STATEMENT

OUR PURPOSE
Caring for water and creating value for people.

• We operate with safety and respect for life

• We are motivated to serve the customer well

• We seek the universalization of water and sewage
   services, with quality and in a sustainable manner 

• We focus on individual and
   collective safe behavior

• We value people and develop
   their talents

• We transform passion into
   quality service

• We serve the customer with
   respect and enthusiasm

• We make things happen
   with creativity and innovation

• We are committed to deliveries
   and results

• We respect and include diversities

• We are in compliance: integrity,
   responsibility, ethics and transparency

Being recognized for the quality and efficiency of our services

RELATIONSHIP

SEWAGE
Collection and

Treatment

WATER
Production and

Distribution CUSTOMER

SERVICES

COPASA 2020 17
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u Sustainability

We strengthen the alignment of strategy management with the themes 
identified as material and with the Sustainable Development Goals (SDGs), 
which elevate sanitation as a central and transversal element within 
the scope of the 2030 Agenda. We created the Corporate Sustainability 

Strategic Management Subcommittee, linked to the Strategic Planning 
Committee, the duties of which are to ensure the alignment of corporate 
strategy to the best market practices related to sustainability management, 
propose corporate sustainability management procedures, monitor 
the corporate sustainability performance, promote improvements, and 
demonstrate their contribution to achieving results for the business.

Our
Commitments
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Our
Commitments

 u Strategic Program - Recovery of Excellence

In December 2020, we launched the Strategic Program ‘Recovery of Excellence’, with the objective 
of resuming the application of the Management Excellence Model (MEG) throughout the company. 
The initiative expands corporate governance actions and develops an environment in which all the 
Company’s units and employees are engaged in incorporating excellence into institutional processes.

The Program aims at continuing the path already taken to implement good management practices, 
fostering an environment of continuous improvement at the Company. COPASA has a history of striving 
for management excellence. The application of the MEG by the Company began in 1997 and, in 2014, the 
company won the Diamond trophy in the National Sanitation Quality Award (PNQS), in the 1,000 points 
category, in addition to being a finalist in the National Quality Award (PNQ) in the same year. Thus, the 
value proposition of the Program is to evolve the maturity of business management in relation to MEG 
fundamentals, and obtain recognition for excellence in service provision, as a competitive differential, 
generating value for stakeholders, especially for society.

The Model allows for increased process efficiency, optimizes costs, and improves the quality of the 
services offered. Such aspects reflect positively on the customer in the water and sewage tariff in the 
municipalities where COPASA operates.

Through benchmarking, organizational learning and innovation are encouraged, intensifying the 
application of the best sanitation management practices, overcoming difficulties and putting the
Company in evidence in the market.

In 2020, the Strategic Planning Committee, the body responsible for preparing and monitoring the 
Company’s Long-Term Strategy and Business Plan, leveraged the combination of efforts between the 
organizational units, stimulating a culture of matrix performance.

The qualitative leap of this format was perceived by the continuous and integrated monitoring of the 
Corporate Budget, aiming at directing actions towards the achievement of planned results, boosting 
management for the sustainability of the business.

u Innovation

In 2020, differentiated efforts were made to create an environment conducive to innovation at COPASA, 
foster solutions, and encourage innovations. Thus, activities to promote research and development 
of creative solutions were started. Throughout 2020, the Research, Technological Development and 
Innovation process was structured, with the approval of a policy focused on the topic. There was 

also the formulation of an incentive program with actions aimed at the internal audience, valuing 
creativity and promoting the academic training of company’s employees.

In addition, there were actions aimed at the external audience, seeking partnerships with academia 
and the market in the development of priority themes for the company, such as:

u  Structuring of the 
INOVA COPASA 
program.

u  Approval of the 
RD&I Policy by the 
Executive Board and 
Board of Directors.

u  Adhesion to the HUB-
MG of the Secretariat for 
Economic Development

u  Construction of the 
Strategic Alliance with 
the Federal University of 
Minas Gerais on sewage
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Our
Commitments

u  Investments 

In 2020, BRL481 million were invested, of which BRL459 million were allocated to COPASA and BRL22 
million to COPANOR. The performance was impacted by heavy rains, observed in the State of Minas 
Gerais, in the first two months of the year, and later by restrictions imposed by the pandemic. There 
was also an impact of the high level of competitiveness of the bidding procedures, which generated 
substantial discounts in the contracting of works in relation to the budgeted amounts.

To ensure the continuity of improvements and the universalization of the services, the Board of 
Directors approved investments in the amount of BRL 6.5 billion for the next five years, of which BRL 
1.31 billion for 2021, BRL 1.37 billion for 2022, BRL 1.28 billion for 2023, BRL 1.28 billion for 2024, 
and BRL 1.25 billion for 2025.

Such amounts are supported by the solid generation of Company’s cash and by raising funds in the 
market. Regarding COPANOR’s investment plan, the subsidiary’s Management decided, for the year 
2021, the amount of BRL 47.2 million.

We have a partnership with Banco KfW, in the form of a financing agreement, the funds of which can 
be used in works and equipment, support consulting, and mobilization and socio-environmental 
education measures. With that, COPASA aims to meet the demands of customers and the concedent, 
seeking the universalization of services in our concession area.

We have also established a partnership with the European Investment Bank (EIB), via financing 
with subsidized interest, to achieve part of COPASA’s Investment Program, in order to universalize 
basic sanitation services, contributing to the improvement of socioeconomic conditions and of the 
population served.

ETE Onça - Santa Luzia
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u   CORRELATION SDG 9 AND GLOBAL 
COMPACT (PRINCIPLE 9)

Looking at COPASA’s business model, and the potential 
that the Company has in various areas, including 
economic and socio-environmental, it is possible to 
see an intrinsic relationship between the Company and 
the demands for innovation and support to sustainable 
industrialization. COPASA does not only provide services 
to the population, but also to public and private entities, 
from service companies to industries. Basic sanitation 
service is fundamental for the functioning of society as 
a whole.

For this reason, COPASA seeks to contribute to the 
achievement of the goals of SDG 9, including the strategic 
directions indicated. Not only was an R&DI Policy 
developed, but the creation of a Research, Development 
and Innovation Committee is planned. With that, there is a 
clear perception that in order to continue offering quality 
basic sanitation services, it is essential for COPASA 
to prioritize innovation. Considering the Company’s 

relationship with the environment — especially the use 
of water — its initiatives impact principle 9 of the Global 
Compact, which seeks to encourage the development and 
dissemination of environmentally friendly technologies. 
In both the environmental and socioeconomic senses, the 
search for innovation has the potential to have a positive 
impact on achieving the goals of SDG 9.

Copasa understands that to continue offering equitable, 
quality and sustainable infrastructure services, a 
perception of market trends and innovative possibilities 
that will support regional economic development and the 
well-being of the population is essential (goal 9.1)

With that, it is possible to offer the economic and industrial 
sector a modern infrastructure that makes the use of 
resources more efficient, striving for cleaner processes 
(goal 9.4). Consequently, having innovation and research 
as a relevant input for COPASA, the Company will be 
strengthening its own technological and development 
scenario, increasing the workforce in the area and 
encouraging investments for these purposes (goal 9.5).

Our
Commitments



COPASA 2020 22

RISK MANAGEMENT  

In line with the Corporate Risk Management Policy, the Corporate 
Risk Management Manual was approved by the Executive Board 
on May 25, 2020. The document sets the criteria and procedures 
for applying the corporate risk management methodology in the 
organization. The Manual provides that the definition of risks 
takes place through the “Risk Identification” stage, which is one 
of the initial phases of the risk assessment process, carried out 
after defining the internal and external contexts.

The Manual outlines the adoption of techniques that can be 
used in isolation or together, such as: brainstorming, workshops, 
questionnaires, interviews, and specific forms.

COPASA’s Corporate Risk Matrix, as specified in the Risk 
Management Manual, has an annual cycle, and the last review 
was approved by the Board of Directors on Sep 17, 2020.

COPASA is potentially exposed to 42 risks, 33 of which are 
corporate and nine of corruption. The risks were identified in eight 
macro-processes: Concession, Billing, Finance, Governance, 
Infrastructure, Logistics, Operation, and Human Resources. 
Among which, the ten most critical risks were prioritized, for 
which mitigation actions were prepared and approved by the 
Board of Directors.

Our
Commitments

GRI (102-30)

ETA Das Velhas River - Nova Lima
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FACING COVID-19  

After the declaration of the pandemic, in March 2020, the Company 
started a series of emergency actions with the creation of the 
program “COPASA in Action: Everyone Against Coronavirus”, 
aiming at providing employees, customers and the external 
audience with real, reliable and useful information for the 
combat against Covid-19. With the implementation of a dynamic 
communication process, the project was organized on two fronts 
that were developed together: the production of an advertising 
campaign and internal communication.

As water is the main product for cleaning, the communication 
strategy consists of educational actions, clarifying frequent 
doubts, and offering important tips to the population. The subjects 
covered range from hand hygiene, the importance of using masks, 
maintenance of a safe distance, guidelines for the meter reader to 
access water meters to the request to keep payment up to date. 
These actions are relevant to prevent the spread of the virus.

All company communication channels are being used. Moreover, 
an advertising campaign was carried out with TV film and radio 
spots. The campaign covered the entire State and prevented the 
dissemination of fake news in the workplace.

With the Project, COPASA kept all water and sewage treatment 
services working, to the satisfaction of its customers, who total 
more than 118 million people spread across all regions of the State. 
In this regard, COPASA implemented remote work for almost all 
employees in the administrative areas, the maintenance of teams 

at different scales in the operational area, and the suspension of 
the internal water meter reading, to avoid unnecessary contact 
between the population and the meter reader. In addition, actions 
were taken to guarantee the provision of services and minimize 
impacts on the population, such as preventive measures related 
to the relationship with the public, including the closing of service 
units, as well as measures to preserve their cash flow.

As of October 2020, COPASA reestablished its business practices 
regarding payment terms and resumed the suspension of water 
supply in cases of default, with the exception of customers in 
the social residential category. Gradually, service at the agencies 
was resumed, with prior scheduling and observing the measures 
planned for the control of the pandemic. Employees also 
gradually returned to their jobs, always observing the guidelines 
of the Ministry of Health, as well as federal, state and municipal 
legislation.

Regarding tax payment postponement measures, adopted by the 
Company, as allowed by the federal tax authorities, the Company 
resumed payments as of July 2020. As for the suspension of 
debt payments with the National Development Bank (BNDES), 
payments on loans and debentures resumed in October and 
November 2020, respectively. The suspended installments were 
capitalized and incorporated into the debit balance and will be 
paid by the final maturity.

GLOBAL IMPACT  (Principles 1, 2)

GRI (403-1/ 403-2/ 403-3/ 403-4/ 403-5/ 403-6/ 403-7/ 416-1)

SDG (3 - Goal 3.3)

Multidisciplinary Committee for the 
Prevention of Covid-19

The Committee was created to promote swift 
decision-making and performance of actions 
during the pandemic period. All Committee 
decisions are automatical ly  informed to 
employees.

Public Sinks against Covid-19

COPASA implemented 104 public sinks in the 
cities where it has a concession. The action 
aims at making available in a public area the 
means to maintain the hygiene recommended 
by experts for the prevention of Covid-19.
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Our
Way

We focus on individual and collective
safe behavior

We value people and develop their talents

We transform passion into quality service

We serve the customer with respect and 
enthusiasm

We make it happen with creativity
and innovation

We respect and include diversities

We are committed to deliverables and results.

We are in Compliance: integrity, 
responsibility, ethics and transparency

Image database -  Santa Maria de Itabira
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Our
Way

u  We focus on individual and  collective 
safe behavior

Care with safety is a prerequisite for taking care 
of water, as it reflects the way we take care of it. 
Respect for risks and prevention. 

u  We value people and develop their 
talents

People share possibilities, undertake visions and 
build meanings. We seek to encourage the expression 
of our employees’ talents and provide conditions for 
them to develop. Inspired people, capable of fulfilling 
their talents raise our awareness and knowledge.

u  We transform passion into quality 
service

Taking care of the water and ensuring that it reaches 
people clean is rewarding and exciting. We do our 
work with great dedication and try to imprint our own 
essence in the services we deliver, resulting in quality.

u  We serve the customer with respect and 
enthusiasm

A respectful attitude allows us to truly listen to 
customers and makes us accessible to their needs. 
The relationship is built on the enthusiasm that 
drives our desire to do the best for our customers.

u  We make it happen with creativity and 
innovation

Hard work and pleasure in creating. We make 
it happen with intelligence, will and courage, 
committing all our strength so that our activities are 
carried out with quality. Creativity and ingenuity to 
bring innovations that directly contribute to water 
care.

u  We are committed to deliveries and 
results

We are demanding in fulfilling our commitments. 
We work under the best standards and take every 

opportunity for improvement. Problems are teachers, 
they lead us to reflect and correct the steps, showing 
that something can always be improved. Excellence 
is continuous learning.

u  We respect and include diversities

Each person is unique and deserves respect, and it 
is in the sum of diversities that we design scenarios 
of infinite possibilities. Plurality is a growth factor 
for COPASA, it promotes innovation, improves 
communication and relationships between people.

u  We are in Compliance: integrity, 
responsibility, ethics and transparency

COPASA believes in the daily mission of acting in 
an integrated and responsible manner. We believe 
that the path goes through always working with 
perseverance, commitment and determination.

Serra Azul Reservoir
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ETHICS AND INTEGRITY  

The dissemination of organizational values and principles is a 
common attribution to all COPASA units, being formally established 
through the Organization’s Manuals. To ensure the dissemination 
of our position and information regarding the values, conduct and 
management instruments of Compliance, several interventions 
were carried out on the subject with our strategic audiences. In 
2020, COPASA invested in initiatives to reinforce the importance of 
integrity and ethics in relations with stakeholders. 

ABOUT 10.5 THOUSAND EMPLOYEES  
PARTICIPATED IN THE INITIATIVES, 
REPRESENTING NEARLY 90% OF THE 
EMPLOYEES.
2020 Integrity Workshop: As a result of the pandemic, training was 
carried out in a virtual environment (EAD), covering approximately 80% 
of the Company’s employees, including COPANOR. The workshops 
addressed topics related to Ethics, Combating Corruption, Risk 
Management, and Compliance Policies. The success of the event was 
due to the involvement of the organizational units, represented by their 
managers and Compliance Leaders selected throughout the Company.

Campaign “COPASA in Compliance”: Aimed at the internal audience, 
the Campaign created and distributed a series of “moral reminders” 
to all COPASA units. The messages were conveyed through mobiles, 
prisms, posters, leaflets, wallpapers, emails, videos, intranet, 
among others. 

Campaign “Se Liga na Integridade”: Throughout 2020, short videos 
were made available on the intranet, covering topics such as 
Combating Corruption, Compliance, Information Disclosure, Corporate 
Governance, Tenders, Capital Markets and Accountability, among 
others. The messages were disseminated on a weekly basis and a 
total of approximately 23 thousand hits were recorded.

Integrity Caravan: The event was held in all of the Company’s regional 
units, reinforcing the importance of combating and preventing acts of 
corruption through theater skits and lectures.

International Day Against Corruption: The event included the 
presentation of the lecture “Empathy and Ethics in Organizations”. 
Provided by the Behavioral Risk Research Institute (IPRC), the lecture 
was attended by representatives of Senior Management, Managers, 
Compliance Superintendence, and Compliance Leaders.

OTHER IMPORTANT ACTIONS: 
u Campaign “Meeting Policy” 
u  Integrity Bulletin (bimonthly publication)
u  Compliance and Risk Committee Meetings
u  Fortnightly publications on the topic “Risk 

Management” in the CopaNews newsletter
u  Survey on Risk Management — Monitoring 

and Critical Analysis
u  Leveling meetings on risk management at 

COPASA

u Integrity Plan

The Company’s Integrity Plan, approved by the Board of Directors in 
2016 and revised in 2018 and 2020, consists of the implementation 

of policies, guidelines and procedures to combat corruption and the 
investigation of complaints and irregularities, aiming at implementing 
internal mechanisms and procedures of integrity, in compliance 
with Federal Law No. 12,846/2013 (Anti-Corruption Law) and good 
corporate governance practices. 

ITEMS INCLUDED IN THE INTEGRITY PLAN
IN 2020:

u  Risk Management Policy
u  Related Party Transaction Policy
u  Giveaway and Gift Policy
u  Internal Control Policy
u  Corporate Governance Policy
u  Due Diligence Policy
u  Meeting Policy
u Personal Data Protection Policy

GRI (102-17/ 102-44/ 205-1/ 205-2/ 
205-3/ 418-1/ 103-1/ 103-2/ 103-3) 

SDG (16 - Goals 16.3, 16.5, 16.10)

GLOBAL IMPACT (Principle 10)

Our
Way
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CORPORATE GOVERNANCE

We act in accordance with good corporate governance practices, 
guided by the principles of transparency, equity, accountability and 
corporate responsibility and aligned with the Novo Mercado rules (B3).

Our governance model seeks sustainable development, based on a 
balance among social, environmental, economic and financial aspects, 
in order to improve our relationship with employees, customers, 
shareholders, society and other stakeholders.

ETHICS AND GOVERNANCE 
INSTRUMENTS

Code of Ethical Conduct
The Code of Ethical Conduct gathers and makes official the principles 
and values that guide how the Company’s relations should be 
guided. The document contributes to the strengthening of business 
ethics and integrity conduct, supporting everyday practices and 

decision-making. Upon joining COPASA, all employees, managers, 
fiscal council members, and members of the Audit Committee 
formally commit to ethical precepts by signing a Commitment 
Agreement. Suppliers, service providers, intermediary agents and 
associates are also subject to the Code, formally committing to 
comply with it upon signing contracts or any other instruments.

Ethics Committee

The Ethics Committee is a collective body of an advisory and 
deliberative nature, with decision-making autonomy and reporting 
directly to the Chief Executive Officer. Analyzing and defining 
anonymous complaints and situations of conflict of interest, in 
addition to receiving, controlling and deciding on ethical complaints 
regarding interpersonal relationships in the corporate environment 
are among its attributions. Conduct contrary to the provisions of 
the Code is subject to sanction by the Ethics Committee or penalties 
provided for in the “Disciplinary System” Procedure Standard. In 
addition, the measures taken in possible cases of corruption are 
subject to current legislation.

2020 FIGURES:

61 complaints involving 
interpersonal relationships

13 queries regarding the 
interpretation of the rules contained 
in the Code of Ethics

98 Conflict of Interest Statements

Policies and Regulations

Corporate Risk Management Manual:  Approved by the Executive 
Board in May 2020. In line with the Corporate Risk Management 
Policy, the Corporate Risk Management Manual sets the criteria 
and procedures for applying the corporate risk management 
methodology within the scope of COPASA.

Anticorruption Policy: implemented in 2016 and revised in August 
2020. It consists of a code of conduct and integrity which, together 
with the other instruments of the Company’s internal control, aims 
at effectively contributing to the identification and mitigation of 
risks of harmful acts committed against the Company, such as 
deviations, fraud and irregularities. 

Giveaway and Gift Policy: Implemented in 2019. It establishes 
guidelines, guides & assists the conduct of COPASA employees 
regarding the receipt of giveaways, gifts, invitations, tickets for 
entertainment, meals, hospitality, and courtesies in professional 
relations, aiming at avoiding the granting of undue favors or privileges, 
as well as the occurrence of misconduct, conflict of interest, and 
other irregular or unlawful acts.

Conflict of Interest Policy: implemented in 2019 and revised 
in April 2020. It seeks to establish guidelines and guide the 
identification, declaration and handling of situations that may 
characterize conflicts of interests. 

Internal Control Policy: Implemented in 2019. It establishes principles, 
guidelines and responsibilities, with a view to strengthening and 
functioning the Company’s Internal Control System.

Disclosure and Negotiation Policy: Implemented in 2003 and 
revised in 2019. Its purpose is to set the guidelines, procedures 
and responsibilities to be observed by COPASA, Linked Persons 
and Related Persons regarding the identification, maintenance 
of confidentiality, and proper disclosure of information that may 

Our
Way

GLOBAL IMPACT (Principle 10)

GRI (102-18/ 102-22/ 102-23/ 102-24/ 102-25/ 102-26/ 102-27/ 
102-28/ 102-31/ 102-33/ 102-35/ 102-36/ 102-40)

SDG (05 - Goal 5.5/ 16 - 
Goals 16.5, 16.6, 16.7)

GRI (102-25/ 102-44/ 406-1/ 418-1/ 103-1/ 103-2/ 103-3) 

SDG (05 - Goal 5.1/ 08 - Goal 8.8/ 16 - Goals 16.3, 16.6, 16.10)

GLOBAL IMPACT (Principles 1, 2, 10)
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constitute relevant acts or facts, the correct contact of the Company’s 
representatives with the media and society, and the negotiation of 
Securities issued by the Company or referenced thereto.

Donations and Sponsorship Policy: Implemented in 2020. It 
establishes the guidelines for making donations and sponsorships, 
aiming at assuring the highest standard, integrity and lawfulness, 
thus preventing the occurrence of illegal acts resulting from the 
inappropriate use or transfer of Company’s resources.

Integrity Due Diligence Policy:  implemented in 2020. It sets 
principles and guidelines to prevent the occurrence of harmful acts 
against COPASA and, consequently, guarantee the performance of 
contracts in accordance with the law and 03 regulations, reduce 
the integrity risks inherent to contracts, provide greater security 
and transparency in their achievement, get better performances, 
and ensure quality in contractual relationships.

Corporate Governance Policy: Approved by the Board of Directors 
in December 2019. Its purpose is to consolidate the principles, 
guidelines and best management practices under which COPASA 
is directed and monitored.

Privacy Policy: implemented in 2020. It sets the principles, guidelines 
and responsibilities to ensure the proper security of personal data 
made available by users in the Company’s computerized systems 
and applications.

Meeting Policy:  implemented in 2020. It establishes guidelines for 
holding meetings between COPASA employees and other parties.

Collective Management

Established in 2015, Collective Management is a computerized system 
for managing expenses and sharing decisions, in which expenditures 
related to costing and investments, at all levels of the organization 
(Managements, Superintendencies and Executive Board), are approved 

by Committees ( Management Committee, Operating Committee and 
Steering Committee) consisting of at least three members.

Ethics Line Channel

Implemented in 2016, the Ethics Line Channel aims at preventing 
the commission and concealment of fraudulent or illegal acts. It is 
available on the institutional website and accessible to any citizen, 
who can file complaints with a guarantee of independence in the 
investigations. Through the Channel, complaints from the external 
or internal audience can be formalized anonymously or identified, 
and forwarded directly to the Ethics Committee.

Ombudsman

The Ombudsman is a communication channel with society 
that receives statements from customers. The channel aims at 
contributing to the improvement of the provision of our services. It 
is important to emphasize that the Ombudsman is the customer’s 
appeal before the Company and is used when their demand has not 
been satisfactorily dealt with in other existing relationship channels. 
The Ombudsman is also responsible for handling requests for 
information registered on the Transparency Portal, and ensuring 
compliance with the legal deadline for responding to the claimant, 
in accordance with Federal Law No. 12,527/2011. Demands 
registered with the ARSAE-MEG Ombudsman, the Ombudsman of 
the Public Prosecution Office, and the General Ombudsman of the 
State of Minas Gerais, which involve both COPASA and COPANOR, 
are also dealt with within the scope of the Ombudsman.

Our services provided and customer care have their quality 
measured through satisfaction surveys, and identified 
dissatisfactions and complaints are subsequently dealt with. 
Periodically, satisfaction surveys are carried out in relation to 
the Ombudsman. In 2020, the survey was applied to 57% of the 
claimants who filed complaints with the Ombudsman, with a 
respondent rate of 27% of those surveyed.

 OMBUDSMAN SERVICE SATISFACTION 
SURVEY - 2020

34% of those evaluated considered 
the deadline for solving the issue 
satisfactorily.

38% of those evaluated considered 
the quality of the Ombudsman’s 
response to be satisfactory. 

68% of those evaluated would call 
the Ombudsman’s Office again.
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GOVERNANCE STRUCTURE

The governance structure is composed of the General Meeting of 
Shareholders, Board of Directors, Fiscal Council, Statutory Audit 
Committee, and Executive Board. The frequency and calendar of 
meetings of each of those bodies are defined annually, with the 
exception of General Meetings, which ordinarily occur within the four 
months following the end of each fiscal year and, extraordinarily, 
whenever the corporate interests so require.

Our
Way

GRI (102-18/ 102-22/ 102-23/ 102-24/ 102-25/ 102-26/ 
102-27/ 102-28/ 102-31/ 102-33/ 102-35/ 102-36/ 102-40) 

SDG (05 - Goal 5.5/ 16 - Goals 16.5, 16.6, 16.7) 

GLOBAL IMPACT (Principle 10)
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Our
Way

General Meeting of Shareholders 

The General Meeting of Shareholders is the highest decision-
making body, which has powers to decide on business related 
to the Company’s purpose. Its objective is to render accounts 
to the shareholders, and the matters and attributions within its 
jurisdiction are defined in Law No. 6,404/76 and in our Articles of 
Organization. Among them, we highlight the responsibility to set, 
on an annual basis, the global budget for compensation of the 
members of the Board of Directors, Fiscal Council, and Executive 
Board of the Company, as provided for in the internal regulations 
of each of these bodies.

Fiscal Council

COPASA’s Fiscal Council works permanently, meeting monthly and, 
extraordinarily, whenever necessary. Its function is to oversee the 
management of corporate businesses, accounts and administrative 
acts, ensuring more security and transparency to our processes. 
Currently, the Board consists of five effective members and an 
equal number of alternates, selected in accordance with the criteria 
and prohibitions provided for in the Eligibility Policy for Statutory 
Members and elected at the General Meeting of Shareholders. 

Board of Directors

The Board of Directors (CA) is a collective decision-making body, 
responsible for setting the general orientation of the Company’s 
business, defining its mission, strategic objectives and guidelines, 
approving the policies, business plan, guidelines, as well as 
policies, business plan, long-term strategy, strategic planning, the 
investment program, and corporate budget of the Company. It is 
the highest instance of the management bodies.

The CA consists of seven members, who are selected in accordance 
with the criteria and prohibitions provided for in the Eligibility 
Policy for Statutory Members and elected at the General Meeting 
of Shareholders. It is noteworthy that one of the members of this 
board represents the minority shareholders, and another is elected 
by the employees. Of the seven CA members, four are independent.

CA members have a unified term of office of two years, with a 
maximum of three consecutive reappointments being allowed. 
It meets ordinarily once a month, and extraordinarily whenever 
necessary.

In order to ensure the prevention and management of conflicts of 
interest, the members of the Board of Directors must previously 
declare impediment whenever the matter submitted to them has 
a particular interest or conflict with that of the Company, and their 
presence during the discussion and voting of the matter is prohibited. 
It is also forbidden to accumulate the positions of Chairman of the 
Board of Directors and Chief Executive Officer of the Company.

We take steps to develop and enhance the knowledge of CA 
members. Upon investiture and every year, all participate in specific 
training related to essential topics referring to COPASA’s activities, 
such as corporate and capital market legislation, the disclosure 
of information, Federal Law No. 12,846/2013 (Anticorruption Law), 
Bidding Procedures and Contracts, Internal Controls and the Code 
of Ethical Conduct.

The performance of the Board of Directors is evaluated annually, 
individually and collectively, observing the following minimum 
requirements: exposure of the management acts performed 
regarding the lawfulness and effectiveness of the administrative 
action, contribution to the result of the fiscal year, achievement of 
the objectives set forth in the business plan, and compliance with 
the long-term strategy.

In 2020, thirteen extraordinary meetings of the Board of Directors 
were held, including joint meetings with the Fiscal Council, COAUDI, 
and the Executive Board.

Audit Committee

The Statutory Audit Committee (COAUDI) is an advisory body 
directly linked to the Board of Directors, made up of three members, 
most of them independent, one of which is a member of the Board of 
Directors. COAUDI meetings take place at least every two months, 
according to a previously approved calendar, and in such a way that 
the accounting information is analyzed by it before its disclosure. 
The attributions of this body are provided for in COPASA’s Articles 
of Organization.

Executive Board

It is incumbent upon the Executive Board (DE) to comply with 
the guidelines established by the Board of Directors, manage the 
corporate businesses, and perform the necessary acts for permanent 
management, in accordance with the long-term strategy, multi-
year plans, business plans, and annual budget. The DE is made 
up of five members, including a Chief Executive Officer, a Chief 
Financial and Investor Relations Officer, a Chief Relationship and 
Market Officer, a Chief Operating Officer, and a Chief Technology 
Development, Environment and Project Officer. They are selected 
in accordance with the criteria and prohibitions provided for in the 
Eligibility Policy for Statutory Members. The members are elected 
by the Board of Directors, which also defines their areas of activity 
and attributions. The term of office of the DE members is two 
years, with a maximum of three consecutive reappointments being 
allowed. The Board meets on a weekly basis, as provided for in 
the calendar of meetings, and on an extraordinary basis, whenever 
necessary.
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RELATIONSHIP WITH STAKEHOLDERS  

Our relationships are based on institutional values and policies, in 
particular the Social Responsibility Policy, the Code of Ethical Conduct, 
and the Related Party Transaction Policy, always seeking alignment 
between corporate guidelines and the needs and expectations of 
the related parties. In this regard, we use forms of interaction and 
relationship channels for communication and mobilization, seeking 
to consolidate partnerships for the sustainable development of 
our business and society, in accordance with the reality of each 
stakeholder.

We listen to our stakeholders through our communication channels 
(service units, virtual customer service channels, media, social media, 
among others). Listening also takes place through the relationship 
with the customer during procedures performed by COPASA 
employees, such as service representatives and meter readers. This 
listening makes it possible to identify our strengths and opportunities 
for improvement, in order to achieve the intended results, considering 
and reconciling the interests of the stakeholders.

Our
Way

GRI (102-40/ 102-42)

SDG (16 - Goal 16.7)

Shareholder
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Workforce
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Data Protection
and Privacy  

We are improving our management to meet the data protection 
parameters set by Federal Law No. 13,709/2018. In 2020, there 
was no record of evidence of violation of privacy or data of 
our customers. The 62 institutional proceedings that relate to 
personal data of customers, employees and suppliers were 
surveyed, and we are reviewing our Privacy Policy and the Rules 
of Procedure that determine the criteria and procedures for the 
use of computer resources, aiming at the security of information, 
treatment, protection, storage/backup, publication, and use in a 
web environment. 

CUSTOMER RELATIONS

Our performance benefits the entire population of the locations 
covered by the concessions. Due to the nature of the business, 
COPASA has a major impact and intense relationship with its 
customers, who play a fundamental role in the development of our 
strategies for the coming years.

Customer experience and customer satisfaction are present in 
our organizational culture and govern the Company’s strategic 
guidelines. In addition to the constant improvement of operational 
services, we will focus on transforming the relationship with 

our customers, in order to solve their problems, serve them 
satisfactorily, and exceed their expectations, developing a strong, 
meaningful and trusting relationship.

Our first step towards achieving this goal, in 2019, was the 
contracting of a new CRM (Customer Relationship Management) 
and its implementation in 2020. Thus, unique service protocols 
are generated. Furthermore, new projects are being developed and 
new services procured to help develop strategies to optimize the 
experience and generate value for our customers. The expansion 
of our service channels will take place in order to intensify contact 
with the customer, facilitating access to the relationship.

Service

Our service to the public is provided through 673 physical locations 
(service unit, local office and operational unit), by telephone 
(available 24 hours), or virtual tools, such as the Virtual Agency and 
the COPASA Digital application. To reinforce the commitment to our 
customers, we promoted investments in training our attendants, 
for the purpose of developing a customer-oriented culture, which 
will include management indicators and improvements in our in-
person and virtual service structures.

User units served by COPASA are registered in categories, according 
to their activity: social, residential, commercial, industrial and 
public. In 2020, residential consumption (COPASA and COPANOR) 
represented 89.5% of our total customers and was responsible for 
76.6% of revenues. The ten largest customers accounted for 1.48% 
of revenue, and the 50 largest customers for 2.53%. This shows 
that our customer base is diversified and dispersed, which reduces 
dependence on a particular customer or group of customers.

Adaptations to the Pandemic

In 2020, due to the coronavirus pandemic, COPASA’s Service Units 
were closed on Mar 23, 2020. 

The reopening took place on Oct 19, 2020, with service only by 
appointment, aiming at the safety of our customers. The Company 
provided a back office service on the COPASA website. In this 
channel, all services provided by a physical unit can be requested, 
eliminating the need for the customer to go personally to a unit.

Programa Engajar para Transformar 

GRI (418-1/ 419-1)

SDG (16 - Goals 16.3, 16.10)

GLOBAL IMPACT (Principles 1, 2)

Our
Way

GRI (102-43/ 413-1/ 413-2/ 416-1/ 103-1/ 103-2/ 103-3)  

SDG (1 - Goal 1.4/ 2 - Goal 2.3/ 3 - Goal 3.3/ 6 - Goal 6.1)

GLOBAL IMPACT (Principles 1, 2)
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The Integrated Service Order Management System - SIGOS is a Workforce Management 
(WFM) system, which aims at automating the process for management of COPASA’s 
service orders, in order to reduce operating costs and increase the quality perceived by 
the customer. The tool allows one to identify the main customer needs, materialized 
in the service orders that arise from the various service channels, and correlate them 
with:

u Service deadlines and priorities
u Type and number of teams
u Local specific situations
u   Geographical distribution of service orders
   (automatic routing)

In the early hours of each day, automatic and sequential programming is carried out 
for each available team (in-house and/or outsourced), in order to optimize the service, 
movement and efficiency of the workforce, ensuring faster service. SIGOS provides 
real-time visualization of field teams, allowing greater assertiveness in intraday 
adjustments, such as the assignment of immediate assistance services.

The allocation of teams and the performance of field services are georeferenced, with 
mandatory photographic record of the services performed and compliance with safety 
requirements for employees, passersby and vehicles on the affected roads during the 
work. The “Material Control” module, for example, allows you to optimize the application 
of materials in maintenance and, consequently, reduce the use of natural resources for 
its production.

Thus, SIGOS allows for significant environmental gains by reducing the travel of 
teams and the use of vehicles, reducing water flow time in leakages and saving natural 
resources resulting from the optimization of the materials used.

The Engajar para Transformar Program, in line with the Sustainable Development Goals 
(SDGs) and the Social Responsibility Policy, has as its main objective to ensure sustainable 
social action that adds value to the Company’s business. For this, the Program sets the 
guidelines for COPASA’s relationship with society, with a focus on the customer, and presents 
a methodology that establishes presence, dialogue and affinity with local communities. 
Thus, the transformation begins with our employees, who participate in training to increase 
integration and learning about services, processes and practices, reinforcing internal 
awareness of the value of sanitation. Therefore, the teams are continually being prepared 
to meet the needs of our customers, helping to maximize positive impacts and mitigate 
negative impacts.

OUR RESULTS IN 2020:

47,370 visits made

1,242 people trained

7,844 customer registration updates

10,318 new water and sewage connections 

273 meetings with the concedent and leaders 

The Engajar para Transformar Program was the winner in the 
“Social Responsibility” category of the 2020 Business Ethics 
Award, promoted by the Brazilian Institute of Business Ethics.
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SUPPLIERS

We make sure that our partners do not employ minors under 18 
in nighttime, hazardous or unhealthy work, and that they do not 
employ minors under 16, except as an apprentice and, in this case, 
in accordance with the law. COPASA ensures that no forced labor 
or slave-like labor is used in our production chain.

All our signed contracts include requirements that reflect 
institutional values and principles, with the aim of involving 
and committing suppliers to guidelines such as agility, quality, 
maintenance of COPASA’s image, employee safety, sustainable use 
of the environment, respect to the dignity of the human person, and 
repudiation of any form of active or passive corruption. To ensure 
that these contractual requirements are met, projects are subject to 
daily and/or weekly inspection, depending on the size of the work.

COPASA requires proof of compliance with labor obligations and 
the presentation of a Debt Clearance Certificate with the Brazilian 
Government Severance Indemnity Fund (FGTS) and the National 
Social Security Institute (INSS) in all its bidding processes.

Currently, COPASA has

63,450 registered suppliers.

We hire third parties for management of gatehouse work and 
protection of equity and environmental assets. At their companies, 
those employees receive training on topics related to labor 
rights, benefits, occupational health and safety, ethical conduct, 
and combating corruption and fraud. In 2020, 608 outsourced 
employees provided services in the functions of watchman/
motorcyclist and watchman/doorman throughout the State of 
Minas Gerais.

In 2020, 3,501 contracts were registered in the modalities of trading 
session, non-enforceability, price registration, and waiver of bidding, 
to meet the demands for costing, investments and vegetative 
growth. It is worth mentioning that the trading session increases 
the transparency of the contracts entered into and makes room 
for new suppliers to participate in our purchasing processes for 
the acquisition of common assets and services, and also reducing 
costs and preventing Corruption.

Of the total chemicals used 
in 2020 for the treatment 
of  water  and sewage, 
Fluosi l ic ic Acid,  f rom 
recycl ing,  represents 
approximately 5.66%. 
In addit ion,  we did not 
record significant leakage 
of fuels, chemicals and 
other hazardous products 
transported and used by 
COPASA.

Supply Chain 

The main products and services that make up our immediate supply chain are pipes and fittings, chemicals, water meters, electrical energy, 
and engineering services.

73.40% of expenses with products and services were procured from local suppliers.

Our
Way

GRI (102-9/ 102-10/ 204-1/ 301-1/ 301-2/ 308-1/ 308-2/ 408-
1/ 409-1/ 412-2/ 412-3/ 414-1/ 414-2/ 103-1/ 103-2/ 103-3) 

SDG (3 - Goal 3.9/ 5 - Goal 5.2/ 6 - Goal 6.6/ 8 - Goals 8.3, 
8.4, 8.7, 8.8/ 12 - Goals 12.2, 12.7/ 16 - Goals 16.1, 16.2)

GLOBAL IMPACT (Principles 1, 2, 4, 5, 7, 8, 10)
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PEOPLE  

People Management is one of the main pillars of COPASA’s 
strategy, which continues to invest in the training and safety of 
its employees.

People with their skills, knowledge and experience constitute the 
organization’s human talent. The Social Responsibility Policy 
underpins our commitment to the development, well-being, health, 
safety and appreciation of employees. Its guidelines seek to 
ensure that the management of social responsibility is integrated 
throughout the organization, being practiced in its relationships, 
taking into account the interests of stakeholders.

Human Rights, Relationship with Communities, Private Social 
Investment, and Stakeholder Engagement are the four main axes 
that make up the Social Responsibility Policy. In order to contribute 
to the achievement of the corporate strategy, the Policy promotes 
the maintenance of a well-dimensioned, qualified and engaged 
workforce, to meet the challenge of serving our customers well.

We recognize that each employee is an agent of transformation 
within COPASA and the Company has joined forces, so that the 
customer-centric culture guides the teams’ performance in 
strengthening the relationship, assuming the responsibility of 
the entire team in customer satisfaction.

In order to make part of COPASA’s team, in an effective position, 
admission takes place through a public exam, the notices of 
which are widely publicized. There is also a forecast of absorption 
of municipal civil servants working in the water and/or sewage 
services assumed by COPASA, subject to the qualitative and 
quantitative dimension of personnel, the legal provisions for 
appointment in the public service, the Program Agreement 
established between the parties and other conditions established 
in the regulation of the Career, Position and Salary Plan (PCCS). All 
employment agreements are for an indefinite period. Additionally, 
we have an internship program and we hire apprentices.

We designed our compensation system thinking of valuing people 
who, as a result of their work, are responsible for maintaining and 
developing the Company. The system is in line with our PCCS, 
aimed at attracting, developing and retaining the professional 
talents necessary for conducting the business, preserving the 
culture, alignment with corporate objectives, competitiveness, 
and longevity in the market where we operate. In this way, COPASA 
promotes the appreciation of the knowledge, experience and 
maturity of its employees.

The compensation system is defined based on the results of 
economic-financial feasibility studies and market research. Its 
calculation includes Fixed Compensation, represented by the 
monthly base/nominal salary, Variable Compensation, which 
represents the participation of professionals in the Company’s 
income (loss), linked to the achievement of strategic indicator 
goals that influence our results, Situational Compensation, granted 
to professionals who are subject to special and differentiated 
work situations and regimes, and the Benefits, considered as 
Indirect Compensation, which are granted in compliance with the 
provisions of the Law, the Collective Bargaining Agreement and 
internal rules.

Our Collective Bargaining Agreement does not stipulate a minimum 
period for notifications of operational changes. Employees are 
mainly represented by four entities: the Union of Workers in the 
Water Purification and Distribution Industries and in Sewage 
Services of the State of Minas Gerais (SINDAGUA MG), the Union 
of Administrators in the State of Minas Gerais (SAEMG) , the Union 
of Accountants (SCBH), and the Union of Engineers in the State 
of Minas Gerais (SENGE).

COPASA maintains a professional 
relationship with unions, recognizing 
their representativeness and ensuring 
compliance with the collective labor 
agreements entered into. All of our 
employees enjoy the benefits provided for 
in those agreements, even those who are 
not affiliated with unions. Our practice also 
provides for freedom of union association. 
During 2020, there were no situations in 
which the right to freedom of association 
and negotiation was at risk.

Our
Way

GRI (102-8/ 102-36/ 102-37/ 102-41/ 202-1/ 401-1/ 
401-2/ 402-1/ 407-1/ 103-1/ 103-2/ 103-3) 

SDG (1 - Goal 1.2/ 3 - Goal  3.2/ 5 - Goals 5.1, 5.4/  8 - Goals 
8.5, 8.6, 8.8/ 10 - Goals 10.3, 10.4/ 16 - Goals 16.7, 16.10)

GLOBAL IMPACT (Principles 1, 2, 3, 4, 5, 6)
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1 All Employees have an indefinite employment agreement.
2  Thirteen (13) employees were dismissed in 2018 due to disability retirement, and from this year onwards, disability retirees are no longer terminated in 

the system. The current situation is: One (1) person retired due to disability in 2020, fifteen (15) people in 2019, and six (6) people in 2010, totaling 22 
disability pensions.

3  The difference between the number published in 2010 (1 retired) and the total reported in note 2 (in 2018, 13 dismissed + 6 suspended agreements = 
19) occurred due to the retroactive entry of disability pensions.

Belo Horizonte
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DIVERSITY AND
INCLUSION

COPASA encourages inclusive practices in the work environment 
with the purpose of assuring equal opportunities, impartiality and 
justice. In the case of a tie in the internal selection processes, for 
instance, preference is given to female candidates and to black 
candidates, in that order. In addition, public tenders provide for 10% 
of the vacancies offered in each position/specialty for admission 
of people with special needs.

Since 2002, homosexual employees are able to include their partners 
as dependents in the COPASA Employee Health Care Association 
(Copass Saúde), which means that the Company implemented 
actions in this regard before Normative Precedent No. 12/2010 of 
the National Agency of Supplementary Health (ANS).

COPASA’s benefit program covers all its employees, including 
factors related to health, leisure and assistance through the 
concession of:

u  Special assistance

u   Childcare assistance

u   Special education allowance

u   Education allowance 
u   Funeral assistance 

u   Meal/food ticket

u   Staple food basket

u   Christmas basket

u   Sick pay allowance

u   Payroll loan

u   Standard snack 
u   Health plan (Medical and Dental coverage)

u   Supplementary pension

u   Group life insurance 

u   Transportation vouchers 

In relation to supplementary pension, all employees can join the New 
COPASA Plan, the modality of which is the Defined Contribution, of 
Fundação Libertas de Seguridade Social, which is a privately held 
nonprofit supplementary pension entity, sponsored by companies 
operating in various sectors. This plan does not provide for 
specific fund for any extraordinary obligations. The contribution to 
this benefit varies between 3% and 10% of the compensation, the 
contribution percentage is defined by the employee and the sponsor 
contributes equally. In 2020, BRL51.9 million were allocated to the 
pension fund’s equal complement.

COPASA is part of the Citizen Company Program, pursuant to the 
provisions of Federal Law No. 11,770/2008, granting 180 days as 
maternity leave, that is, in addition to the 120 days provided for in 
the CLT, which allows more time of full dedication for mothers with 
their newborn children. The Company also grants maternity leave 
for adoption, ranging from 30 to 120 days, depending on the age 
of the adopted child. For men, five consecutive days of paternity 
leave are granted, starting from the day of birth or on the 1st day 
following the birth of the child, if the employee has completed his 
full working day on the day of birth.

Additionally, the Company offers the extension of paternity leave 
for 15 days, as long as the employee submits a specific request and 
proves participation in a program or activity to provide guidance 
on responsible parenthood. In 2020, 261 employees took paternity 
leave and 35 took maternity leave. All returned to work after the 
end of the leave, without the occurrence of dismissals.

To promote integration between deaf and hearing employees and 
improve service to the deaf community, COPASA developed a Libras 
(Brazilian sign language) Workshop in partnership with instructors 
and interpreters. The initiative allows participants to learn basic 
and beginners’ content for communication in Libras.

The Company also works in partnership with the National Service 
for Industrial Learning (SENAI) in the “Fica Vivo!” Program, 
developed by the State Secretariat for Public Security, for the 
purpose of reducing the homicide rate among young people aged 
12 to 24 years old in regions with a history of criminal violence in 
Minas Gerais. The project offers young members the possibility 
of technical qualification and professional insertion in the labor 
market through the Apprenticeship Program. In 2020, 17 young 
people were hired as apprentices, totaling 20 apprentices/year, 
increasing the contractual period from 6 to 12 months.

Our
Way

GRI (102-08/ 201-3/ 401-2/ 401-3/ 405-1/ 405-2/ 
103-1/ 103-2/ 103-3)

SGD (5 – Goals 5.1, 5.4, 5.5/ 3 - Goals 3.2/ 8 - Goals 8.5, 8.8/ 
10 - Goals 10.2, 10.3, 10.4)

GLOBAL IMPACT (Principles 1.2, 3.4, 5.6)
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PROFESSIONAL
DEVELOPMENT AND

CORPORATE EDUCATION

Knowledge management is fundamental in the formation of teams 
and qualified leaders to promote the Company’s sustainable 
growth, especially when it is focused on training and retaining the 
best talents. In 2020, COPASA implemented the Distance Learning 
(EAD) platform ‘Manancial do Saber’, offering external and internal 
courses. Highlight for the 2020 Integrity Workshop, through 
distance learning, with 9,020 employees trained.

For the purpose of updating and raising the level of knowledge of 
engineers, to prepare them to deal with the constant challenges 
faced by the company, the Engineer Improvement Program, carried 
out through videoconference, had 649 training opportunities in the 
same reference period.

Developing actions to minimize the loss of intellectual capital is 
a constant challenge for large organizations. Sharing knowledge 
and training successors are important strategies in this context. 
Therefore, COPASA develops the Succession Program for Positions 
of Trust. In 2020, due to the pandemic, the Company started, 
outside the traditional period, the training of the fifth (5th) class of 
the Program for Development of Potential Leaders (PDPL), which 
will end in early 2021. The purpose of the Program is to identify 
and develop employees in management skills. Participants who 

obtain an achievement greater than 80% will be included in the 
Database of Succession for Positions of Trust, and may be invited 
to assume leadership positions in the Company.

In 2020, the Mentoring Program for Succession of Strategic 
Technicians had the participation of a total of 10 pairs, consisting of 
mentors - people with a high level of knowledge, and thus recognized 

in the company - and mentees, people with potential interest and 
availability for learning. To carry out the transfer, critical processes 
and activities identified by the superintendents and aligned with the 
main corporate risks were prioritized. As a result of the measures 
taken for prevention of Covid-19, there was a significant increase 
in the events held by COPASA via videoconference.
 

* Employees hired in 2020
**  Each time the employee participates in a training, it is recorded as a training opportunity. 

There were 28,019 participations in training.

Our
Way

GRI (404-1/ 404-2/ 404-3/ 412-2/ 103-1/ 103-2/ 103-3)

SDG (4 - Goals 4.3, 4.4, 4.5, 4.7/ 5 - Goal 5.1/ 8 - 
Goals 8.2, 8.5, 8.6/ 10 - Goal 10.3) 

GLOBAL IMPACT (Principles 6, 8)
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Note: includes the period from Aug 1, 2018 to Aug 1, 2019. In November 2019, we underwent a 
reorganization when there was a decrease in the number of employees occupying positions of trust.

Our
Way

Performance management is a strategic tool that seeks to understand and measure the 
performance of employees in the Company. The information obtained support investments 
in capacity building and the processes of functional movements and succession to strategic 
positions.

It is an instrument that guides the leadership regarding the analysis and perception of maturity, 
and the degree of contribution of each employee to the achievement of organizational results. 
The assessments are annual and the minimum expected performance is 70%, and the preparation 
of the Individual Development Plan is mandatory for those employees who do not achieve this 
result. In order to minimize deviations, carry out a fairer assessment and increase the accuracy of 
assessments carried out by managers, a Calibration Committee should be formed in all Units to 
discuss assessments with grades below 70% and above 90%. In this way, the calibration process 
helps managers to apply similar standards and criteria for all employees.

The most recent evaluation cycle comprised the period from Aug 2, 2019 to Aug 1, 2020. 10,954 
people were evaluated, representing 95.84% of the total number of employees.
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Our
Way

Trainees and apprentices were not considered.
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OCCUPATIONAL
HEALTH AND SAFETY

The management of occupational safety risks is a set of 

actions aimed at identifying and analyzing the risks to which 
employees are subject in the development of their activities, as 
well as preventing and treating them in order to contribute to 
a healthier and safer work environment. From this perspective, 
COPASA structured the Zero Accident Program, which aims at 
contributing to the reduction of work-related accidents and their 
consequences, implementing a culture of mitigation of accidents 
and promotion of safety. Thus, Copasa reduced by 25% the total 
amount of work-related accidents considered acceptable by 
the Company in 2020. Even so, a 36% decrease in the number of 
accidents was registered, when compared to the previous year, 

exceeding by 11% the reduction in the acceptable parameter for 
the year.

The Company applies Standard NBA 14280 (Registration of 
Occupational Accidents) as a procedure and classification 
for recording and reporting statistics related to accidents. It 
is worth noting that all occupational accidents are tracked by 
COPASA, and statistics are prepared through the Integrated 
Business Management System, in which accident records are 
stored considering the organization’s activities and geographic 
locations.

Notes:
1 Percentage of total employees in the Metropolitan Region of Belo Horizonte
2 Percentage of total employees in the Interior of the State of Minas Gerais
3 To calculate the severity rate we use the formula 
 TG = TC x 1,000,000
                HR
The Severity Rate (TG) indicates the Computed Time (TC) in accidents multiplied by a million, dividing the result by the Hours of Exposure to Risk (HR) within a pre-established 
time. The computed time refers to the days lost due to accidents. The hours of exposure to risk correspond to the period worked by all company employees during the month. 
This value is described in hours that indicate the time that employees were exposed to accidents while performing their activities in the company.
4 Lost days are equivalent to calendar days of absence from work due to personal injury, except the day of the accident, according to the medical certificate

Our
Way

GRI (403-1/ 403-2/ 403-3/ 403-4/ 403-5/ 403-6/ 403-7/ 
403-8/ 403-9/ 403-10/ 103-1/ 103-2/ 103-3)

SDG (3 – Goals 3.3, 3.4, 3.5, 3.6, 3.7, 3.8, 3.9/ 8 - 
Goal 8.8/ 16 –Goals 16.1, 16.7)

GLOBAL IMPACT (Principles 1, 2)
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,

,

1The following leaves of absence were considered: PJ-Request for Judicial Appeal, PR-Request for INSS Appeal, AG-Pregnant Follow-up, AMP-Extended Breastfeeding, 
DS-Blood Donation, EG-Pregnant Exams, LP-Paternity License: AP-Assistance to Relative, CM-Medical Consultation, DC-Chronic Diseases, DC07-Disp. Coronavirus 07, 
DC14-Disp. Coronavirus 14, EO-Occupational Examination, LMP-Extended Maternity License, LPP-Extended Paternity License, PS-Health Plan, TD-Dental Treatment, ATB-
Occupational Accident, ATJ-Travel Accident, DO-Medical Leave DOC-Covid-19 Disease Leave, AlA-After Disability for Occupational Accident, AID-After Disability Sick Pay, 
ATBI-INSS Occupational Accident, ATJ- INSS Travel Accident, LD- INSS Medical Leave, LM Maternity Leave, TJ-INSS Travel Accident. The indices were made in relation to 
the total planned for the month of November, stratified per men and women.

With regard to Occupational Health and Safety, all COPASA 
employees are represented by health mediators, facilitators located 
in various units and who help in the dissemination of preventive 
information. In addition, as recommended by Regulatory Standard 
5 (NA-5), the Company has Internal Commissions for Accident 
Prevention (CIPAs), composed of representatives of the Company 

and its employees. CIPAs provide support to professionals in 
occupational safety and medicine with regard to the identification 
and treatment of risks related to occupational health, safety and 
ergonomics. Of the 83 CIPAs established, 76 of them are active 
and all are set up in locations with more than 20 employees, as 
provided for in NR-5.

Aiming at strengthening actions to promote health and quality 
of life oriented to the development of a safer, healthier and 
more productive work environment, COPASA invests in different 
initiatives, such as: ergonomics, labor gymnastics, psychosocial 
guidance, Special Assistance Program, Health Care Program in 
the Prevention of AIDS/ISTS (APA), Program of Assistance to the 
Subject in Relation to Alcohol and Drugs (PASA), and functional 
rehabilitation. 

For the fourth consecutive year, the Company supports the Yellow 
May campaign, an international awareness movement aimed at 
reducing traffic accidents. In 2020, the internal campaign raised the 
following banner: “Essential services cannot stop, but stopping in 
traffic is essential”. The chosen theme alluded to the moment of the 
pandemic and reinforced the importance of being aware of unsafe 
traffic conditions and behaviors. In this way, all drivers of trucks, buses, 
vans, cars, motorcycles or bicycles, and pedestrians and passengers, 
are encouraged to avoid accidents.

u  CORRELATION SDG 8 AND GLOBAL 
COMPACT (PRINCIPLES 1, 6, 7, 9, 10)

COPASA’s Organizational Identity Review (RIO) strengthened 
some crucial points that permeate not only the Company 
and the sector, but are also concerns of several other 
segments (principle 10). In addition to prioritizing the 
customer as the central stakeholder, building a healthy and 
safe working environment is the key to constant qualitative 
development. Thus, SDG 8 is prioritized by COPASA, which 
understands that included people, with decent work and 
engaged in the Company, are one of the key points for its 
own economic and socio-environmental development.

COPASA’s plans and actions aim at generating value, 
whether financial, for the environment, and for society. And 
more than that: this generation of value cannot be one-off, 
but something permanent. Thus, the increase in COPASA’s 
productivity, via expansion of sanitation networks and 
reduction in operating deficits, must be sustained through 
technological modernization and innovation (goal 8.2, 
principle 9), as well as greater efficiency of resources in the 
consumption and provision of services, including avoiding 
environmental degradation (goal 8.4; principle 7).

In order to achieve this economic growth with creation of 
value for stakeholders, there is a concern both with whom 
receives the service and with whom makes it possible. The 
concern with the health and safety of employees is a reality 
for COPASA, just as the Company understands that it is 
essential to offer a quality work environment, respecting 
and including diversity (goal 8.5; principle 1 and 6).

Addressing the demands for sustainability, COPASA, with all 
its practices, promotes its own economic growth together 
with the generation of value for other stakeholders.
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Image database - São Francisco River
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Our value chain was conceived with a model that makes an analogy 
to the dynamics of a bearing, a component that has the function of 
reducing friction between parts, enabling movement in a harmonic 
and safe way. Like a bearing, our processes are harmonically built so 

that the result of our work allows for a fast, fluid rotation. A value chain 
structured in three Macroprocesses (Strategic, Support, Business) that 
result in excellence, innovation and sustainability, aimed at balancing 
the internal axis, where the customer is at the center of our operation.

Our
Processes

RELATIONSHIP

SEWAGE
Collection and

Treatment

WATER
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Distribution CUSTOMER

SERVICES

Image database -  Santa Maria de Itabira
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PATH OF SANITATION

Our
Processes
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WATER TRAJECTORY

The selection of the water supply source is fundamental for the 
construction of a supply system. The evaluation criteria for their 
choice involve the location, the topography of the region, the flow of 
the source, and the presence of possible sources of contamination, 
taking into account qualitative, quantitative, social and technical-
economic aspects.

The catchment of water can occur on the surface or underground. 
Surface catchment takes place in rivers, lakes or dams by gravity 
or pumping. In the case of pumping, an engine room is built next 
to the abstraction site, where the motor-pump sets are intended 
to transfer kinetic electrical-mechanical energy to the water in the 
source and, subsequently, send it to the treatment station.

Underground catchment is carried out through deep tubular wells, 
with boreholes made on the ground ranging from 50 to 180 meters in 
depth. The water from the aquifers is captured through submerged 
pumps installed in the wells, being sent to the surface by pipes.

In 2020, 82.3% of the total volume of water 
supplied to COPASA’s systems were collected 

from surface sources,10.7% from underground 

sources, and  6.7% from mixed sources. 

COPASA’s planning for the use of water sources is long-term in 
nature and takes into account population growth projections in the 
locations where the Company is responsible for water supply.

In order to provide this service, it is necessary to have authorization 
for the use of water resources, granted by means of a permit issued 
by a competent environmental agency, and water permits within 
the domain of the State of Minas Gerais are obtained with the 
Instituto Mineiro de Gestão das Águas (IGAM - Water Management 
Institute of Minas Gerais). On the other hand, water permits within 
the domain of the Federal Government are issued by the National 
Water Agency (ANA).

COPASA provides water supply services in the State of Minas 
Gerais, having as authorized sources 595 surface abstractions and 
912 underground abstractions, the sum of granted flows totaling 
59.15 m3/s.

COPASA maintains almost 25 thousand hectares of protected 
areas, in order to make it possible to protect water sources. These 
areas constitute, in whole or in part, state Special Protection Areas 
(APE) and/or state or federal Conservation Units, and have a great 
diversity of fauna and flora species from the Atlantic Forest and the 
Cerrado, highlighting the occurrence of endemic and endangered 
species.

In order to conserve biodiversity and protect the natural heritage 
found in these areas, in addition to the permanent surveillance 
action, the Company carries out monitoring and protection activities 
in the areas of surface and underground springs; prohibition of 
fishing, hunting and illegal collection of specimens of flora and 
fauna; execution and maintenance of firebreaks; fighting forest 
fires; contracting the preparation of management plans and 
environmental education activities,

Groundwater plays a fundamental role in the water and ecological 
balance, sustaining surface water sources and aquatic ecosystems 
in times of drought. Therefore, monitoring the amount extracted 

from underground abstractions and the water level reflects the 
sustainable relationship between consumption and preservation.

It is through the systematic quantitative monitoring of deep tubular 
wells that the Company aims at identifying the influence of these 
catchment units on the various aquifers in the State of Minas Gerais, 
checking the water levels, the extracted flows and the pumping 
regime in the use of the operational process. Seasonal variables 
such as rainfall, territoriality and differentiated demands over 
the period analyzed are taken into account for analysis of water 
sources in current and future supplies, thus ensuring economic 
and environmental sustainability. In addition to complying with 
current legislation, monitoring carried out in a comprehensive and 
systematic manner helps COPASA to prepare prognostics of public 
supply problems, diagnose interferences, mitigate damages, and 
optimize resources.

In order to maximize monitoring efforts, in July 2020 a Technical 
Cooperation Agreement was signed among COPASA, IGAM and 
Companhia de Pesquisa de Recursos Minerais (CPRM) for the 
“improvement of water resources monitoring networks in the State 
of Minas Gerais and the sharing of data and information arising from 
monitoring”. The main purpose of this agreement is the integration 
of state, federal and sector-specific sanitation monitoring networks, 
establishing partnerships for the compatibility and exchange of 
relevant information, as well as technical support related to the 
topic, both for groundwater and surface water resources.

Qualitative monitoring consists of the study and analysis of 
physical-chemical and biological variables of water, surface and 
underground springs, and receiving water bodies that also meet the 
legislation, conditions for grants and environmental regularization 
of COPASA’s projects. The increase in sampling points, observed 
in the 2017-2020 period, is due to the implementation of new 
catchments in water supply systems and the operation of new 
sewage systems.

GRI (102-2/ 203-1/ 203-2/ 303-1/ 303-2/ 303-3/ 303-4/ 303-5/ 
304-1/ 304-3/ 307-1/ 416-1/ 416-2/ 417-1/ 103-1/ 103-2/ 103-3)

SDG (1 - Goals 1.2, 1.4/ 3 - Goals 3.3, 3.8, 3.9/ 5 - Goal 5.4/ 6 - 
Goals 6.1, 6.3, 6.4, 6.6/ 8 - Goals 8.2, 8.3, 8.5/ 12 - Goals 12.2, 
12.4, 12.5, 12.8/ 15 – Goals 15.1, 15.5)

GLOBAL IMPACT (Principles 1, 2, 7, 8, 9)

Our
Processes
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COPASA performs detailed water quality monitoring for the main water supply sources in which it 
operates, aiming at identifying possible changes related to environmental degradation caused in the 
watershed. Such monitoring activities are referred to as Special Studies and, by way of example, they 
encompass water sources, such as Rio das Velhas in Nova Lima, the Manso river dam in Brumadinho, 
the Serra Azul dam in Juatuba, the Juramento dam in Montes Claros, the Todos os Santos river dam 
in Teófilo Otoni, and finally the Viamão river dam in Mato Verde.

To identify the impact of hydroclimate variables on catchments, COPASA carries out quantitative 
monitoring through flow measurements in surface water sources, installation of conventional river 
monitoring stations, and operation of a network of rainfall stations. In 2020, the Company expanded the 
sector-specific network of quantitative monitoring with the installation of seven new conventional river 
monitoring stations and two automatic telemetric stations.
However, it is noteworthy that there was a decrease in the number of flow measurements performed due 
to the lockdowns generated by the Covid-19 pandemic, travel restrictions, and employees at risk.

The construction of a complete water supply system requires in-depth studies and a highly specialized 
workforce. The work begins with the definition of the population to be supplied, the city’s growth rate, 

and its industrial needs. Based on this information, the system is designed to serve the community, for 
many years, with a sufficient amount of treated water. A conventional water supply system consists 
of the following units: catchment, intake, treatment station, reservation, distribution networks and 
household connections.

In a complete Water Treatment Plant (ETA), raw water goes through the stages of coagulation, 
flocculation, decantation, filtration, chlorination, fluoridation and pH correction. To assess the efficiency 
of the process, an analysis of all these steps is carried out at the laboratories of the water treatment 
plants, meeting legal requirements and internal quality control.

Environmental Licensing

The National Dam Safety Policy defines the principles, guidelines, responsibilities and safety standards 
for water dams, which are followed by all our employees, in order to reduce the possibility of accidents 
and their consequences.

COPASA also prioritizes the administrative procedure of Environmental Licensing with the competent 
body, which authorizes the location, installation, expansion, and operation of projects and activities that 
use natural resources - effective or potentially polluting, and those capable of causing environmental 
degradation, in addition to meeting the recommendations prescribed by the licensor to avoid, mitigate 
or compensate for the impacts of its activities.

At the end of 2020, the Company had 81% of the ETAs licensed or exempted from licensing. The 
remaining units, which correspond to 19%, have their environmental regularization pending, either in 
the process of preparation of documentation and administrative/operational adjustments, or with a 
process already underway at environmental bodies. In the same reference period, 69% of the Sewage 
Treatment Plants (ETEs) designed, under implementation and in operation were licensed. All other 
plants are still in the process of regularizing their licensing with the environmental body

Licensed Stations (%)



COPASA 2020 50

                                                                        Water Situation

Since January 2019, when the dam of the Córrego do Feijão dam - 
located in Brumadinho and operated by the mining company Vale S.A. 
- collapsed, there has been no catchment of water from the Paraopeba 
River. The plant was designed by COPASA to combat the water crisis 
and provide security in the supply of the Metropolitan Region of Belo 
Horizonte (RMBH). Throughout 2019, negotiations with Vale S.A. 
and with the Public Prosecution Office enabled the development of a 

project for new catchment, with the same flow and upstream of the 
site directly affected by the residues of slimes from the tailings dam. 
The initial deadline for delivery of the works was for September 2020. 
However, the date has been postponed and its completion is now 
scheduled for the end of April 2021. Despite the delay in delivering 
the projects, the water supply in the Metropolitan Region of Belo 
Horizonte was not affected, as the Paraopeba System, consisting of 
the Rio Manso, Serra Azul and Vargem das Flores reservoirs, was on 
Feb 18, 2021 at approximately 90% of its capacity.

The catchment in Rio das Velhas, responsible for approximately 
44% of the volume distributed in the RMBH, is carried out by 
run-of-river, being heavily influenced by the occurrence of rains, 
given its location in the upper part of the watershed.

Aggregate Volume of the Paraopeba System

Volume of each Reservoir on Jan 31, 2021

.

.

.

Our
Processes

Manso River System – Brumadinho
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COPASA’s activities in the interior of the State are spread across 
several municipalities and different watersheds. In general, most 
of the locations where the Company provides its services have a 
local water production source. Thus, the occurrence of possible 
water restriction in supply impacts locally only, and marginally the 
Company’s total revenues.

Throughout 2020, COPASA carried out several actions in order to 
minimize the effects of drought in some cities in the interior of 
the State, according to the alternatives available in each region, 
with emphasis on the continuation of improvement works in the 
municipalities of Barroso, Palma, Pirapetinga and Varginha.

With the objective of minimizing the impacts of the water situation, 
the Company resorts to means that contribute to the regularization of 
the supply in the affected locations, through the use of water trucks, 
well drilling, and investments in alternative catchments, according 
to the options available in each region, and the degree of scarcity 
criticality in each case. Additionally, awareness campaigns on the 
judicious consumption of water are intensified.

Regarding the water supply in the municipality of 
Montes Claros, the Company’s largest concession in 
the interior of the State, which historically faces drought 
problems, the works for implementation of the São 
Francisco System, which will have the capacity to 
capture 500 liters per second, were started (1/5). The 
project estimates the catchment of water through 
floating rafts installed on the São Francisco River, 
in Ibiaí, followed by the transportation of raw 
water to the Water Treatment Plant - ETA, 
located in the municipality. After the treatment process, the water 
will be conveyed through a pipeline system, consisting of four 
treated water pump stations, to the reservoir located in the area of 
the Water Treatment Plant - ETA Pacuí, in Coração de Jesus, which 
is located approx. 92 km from the catchment point in Ibiaí.

The work complements the Pacuí System and, in addition to 
guaranteeing the supply of Montes Claros until the year 2050, it also 
provides for the supply of the cities of Coração de Jesus and Ibiaí, 
and can be considered an alternative to other locations in the region, 
benefiting around 430,000 people. Thus, with the completion of 
the project, scheduled for May 2022, the entire deficit in 
current demand in the city of Montes Claros, resulting 
from the effects of water shortage, will be 
covered, which represents 
a change in the reality of 
water supply in the region, 
and the solution for the 
historical rationing 
problem for the next 
30 years.

The funds for the 
implementation 
of the São 
F r a n c i s c o 

System derive from the contracting of a long-term credit facility, 
carried out by COPASA with the European Investment Bank (EIB), 
with the estimated value of the contributions being in the order of 
BRL 257.3 million.
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reservoirs can be obtained at www.copasa.com.br.
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WATER QUALITY
COPASA’s products and services do not pose risks to the health and 
safety of the population. Its laboratories are equipped to carry out 
physical-chemical, microbiological and hydrobiological analyses, in 
order to monitor the quality standard of the water distributed to the 
population. The quality of raw water from springs, effluents resulting 
from sewage treatment and the respective receiving bodies is also 
monitored, as required by environmental legislation.

COPASA performs on a monthly basis about 1.5 million dollars’ 
worth of analyses for operational and water quality control. In 2020, 
17,284,997 analyses were carried out to ensure the standards set 
by the Ministry of Health. Every month, information about water 
quality is sent to our customers, with the following parameters on 
the invoice: chlorine, color, fluorine, total coliforms, turbidity and 
Escherichia coli. In addition, the Company makes available on the 
official website information about the locations where it operates, 
as well as the Annual Water Quality Report.

There are specific initiatives to recycle water and use treated effluent 
in the Company’s processes. The ETA of the Rio Manso System, 
located in Brumadinho, treats waste arising from the water treatment 
process, in order to be re-circulated to the ETA’s inlet channel, 
allowing its reuse in the processes. The volume of recycled water 
is not measured yet. As for the wastewater from the ETAs deriving 
from the washing of decanters and filters, COPASA seeks to enable 
the reuse/recirculation and/or return of the treated effluent to the 
receiving body, after the implementation of Waste Treatment Plants.

At the ETEs, the treated effluent has been used to irrigate gardens 
and lawns, to clean decanters and machinery, and to prepare a 
polymer solution for dewatering.

The case of the ETE Ibirité stands out, in which all the water used 

in the process comes from the reuse of treated effluent: cleaning 
of grids and sieves, in the tertiary system, in dewatering (polymer 
dilution and machinery cleaning), in the thermal dryer, and in the 
irrigation of gardens and lawns.

Water losses 

Total water losses in distribution are divided into two basic 
categories: actual (physical) losses caused by leakages and 
overflows; and apparent (non-physical) losses, a situation 
in which the water was consumed, but not recorded and not 
accounted for - resulting from unauthorized consumption (fraud) 
or measurement inaccuracy, mainly due to wear and tear on water 
meters.

COPASA faces a major challenge in the combat of water losses, a 
fact that has been increasing every year. In 2020, 632,072 water 
leakages occurred in connections and distribution networks. 
In 2019, there was a record of 401,574 water leakages in the 
consumer units served. The major difference in this value is due 
to the circumstance that, in 2020, there was an improvement in 
the performance of the teams regarding the time of response to 
the identification and removal of leakages, with a gain in efficiency 
in the workforce.

There are also water consumptions that, although authorized, 
cannot be converted into revenue, such as: the use of water in 
operational and commercial activities - such as washing the 
network to maintain water quality, emergency supply, firefighting, 
the emptying of networks to carry out repairs, among others.

Hydrometry

COPASA maintains the Hydrometry laboratory equipped with 
modern computerized benches, intended for metrological tests 
and performance studies of the metering facilities. Nine hundred 
thousand (900,000) water meters were purchased for application 
in the segments of corrective maintenance, reconnections, new 
connections, and in the Micro-Measurement Quality Improvement 
Program, which includes a set of actions aimed at modernizing 
the water meter park, preventive maintenance and replacement of 
meters that feature low measurement performance, in addition to 
the application of new technologies using electronic meters, which 
are less subject to wear and tear than conventional equipment.

The Macro-Measurement System was also improved, consisting 
of a set of tools that allow the georeferenced registration of 
Macro-Measurement Stations, entries of volume measurements, 
consolidations and charts, calibration results and integration 
tables, providing reliability and quality to the macro-meter park.

Water Loss Reduction Program:
Restructured by COPASA, seeking greater 
systematization and continuity of actions against 
losses. Prioritization criteria and policies were 
defined through the implementation of the Water 
Balance, which serves as a tool for identifying the 
components that make up the loss indicators. 
In 2020, it was also possible to identify the 
predominant factors in this process, which will 
facilitate the development of more assertive 
actions by the Company in combating water 
losses.

GRI (203-2/ 103-1/ 103-2/ 103-3)

SDG (6 - Goals 6.1, 6.3, 6.4/ 8 - Goals 8.2/ 9 - 
Goal 9.4/ 12 - Goal 12.2)

GLOBAL IMPACT (Principles 7, 8, 9)

Our
Processes
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1 Number of Employees / 1,000 Water and sewage connections - COPASA + COPANOR data.
2 Difference between the delivered volume and the measured volume, divided by the delivered volume, in the last 12 months - COPASA data.
3 Corresponds to the ratio between the balance of accounts receivable past due between 90 and 359 days and the total amount billed in the last 12 months - COPASA data.

By understanding COPASA’s business model, it is 
possible to see that water resources - and all the 
ecosystems that comprise them - are the main raw 
material and the scenario in which it is possible to close 
the entire value chain of the Company, which ranges 
from catchment of the basic input of the service to 
the environment of disposal of effluents from sewage 
treatment and/or catchment. Thus, COPASA’s concern 
with water ecosystems is justified, which makes SDG 
15 one of the priority goals of the Company.

With watershed protection programs, COPASA collaborates 
to achieve the goals of the SDG 15, leading actions in the 
State of Minas Gerais that have a positive impact and go 

beyond state boundaries, helping to preserve watersheds.
Regarding the preservation of natural ecosystems 
in environmental protection areas, COPASA has an 
impact, even if indirectly, on the conservation, recovery 
and sustainable use of ecosystems (goal 15.1). It has 
been proven that the protection or recovery of degraded 
areas is a driver for the regeneration of water sources, 
and provides for the perpetuity of these sources (goals 
15.2 and 15.3), avoiding processes of desertification 
and environmental degradation. Consequently, local 
biodiversity benefits from the protection of its natural 
environments (goal 15.4), helping to combat the 
extinction of species (goal 15.5).

Therefore, it is clear that there is a cyclical relationship 
between COPASA’s business and SDG 15, as the 
Company’s need in relation to ecosystems is crucial and 
their protection, in view of the continuity of business, 
generates positive environmental externalities that 
go beyond COPASA’s own bias and benefit other 
stakeholders. COPASA’s relationship with this SDG 
reinforces the link that the Company has with principles 
7 and 8 of the Global Compact. The prevention of 
environmental damage and the promotion of greater 
environmental responsibility are points that potentially 
reinforce COPASA’s perpetuity, as its main raw material 
is water collected from natural sources.

The employee/connection ratio, which shows the number of 
own employees per thousand connections served, decreased 
by 4.3% in 2020 when compared to 2019. The hydrometering 
ratio, which shows the percentage of COPASA connections, the 
consumption of which is measured by hydrometers, was in line in 
the comparative periods. The distribution loss index, on the other 
hand, indicates the ratio between the volume of water measured 
and the volume of water distributed, with an increase of 0.4 (0.39) 

percentage points in 2020, which represents a difference of 0. 
99%. In December 2019, the ratio was at 40.09%, and in December 
2020 the ratio reached the level of 40.48%.

The default rate, which corresponds to the ratio between the 
balance of accounts receivable (overdue between 90 and 359 
days) and the total amount billed in the last 12 months, increased 
from 4.23% in 2019 to 4.52% in 2020.

u  CORRELATION SDG 15 AND GLOBAL COMPACT (PRINCIPLE 7 AND 8)

ETA Das Velhas River - Nova Lima
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SEWAGE TRANSFORMATION

A quality sewage system service is directly linked to the health of the 
population and the preservation of the environment, being a crucial 
factor for the maintenance of our waters and for the prevention and 
control of diseases. We invest in our mission to contribute to the 
universalization of sanitation services. Although our coverage and 
service rates exceed the average of national indicators, our biggest 
challenge still refers to sewage system services. In December 2020, 
the average rate of service with the sewage network in areas operated 
by COPASA was approximately 80% and around 80% of the collected 
effluents were sent and treated at the ETEs. The installed ETEs have 
a treatment capacity greater than 16 m3/s. In 2020, they treated an 
average of approximately 10 m3/s, with average efficiency greater 
than 83% of removal of the inflow organic load, measured in terms of 
Chemical Oxygen Demand (COD).

With the purpose of reducing the release of in-natura sewage into the 
environment and increasing the efficiency of our ETEs, the company 
has invested significant resources in the expansion of sewage 
collection and treatment. In 2020 alone, 33 ETEs were licensed and 
the operation of sewage treatment plants began in the municipalities 
of Três Corações, São Gonçalo do Abaeté and Pirajuba.

Although proper sewage disposal is essential for the improvement of 
water bodies, pollution of the latter also occurs due to the disposal 
of garbage on urban areas and disorderly use and occupation of the 

soil, especially with the clandestine discharge of sewage into storm 
sewers. Therefore, it is essential for society to participate in raising 
awareness for the proper disposal of garbage and the connection of 
properties to the sewage network, as well as the partnership of the 
public authorities in cleaning up cities and inspecting irregularities.

 

u   Caça-Esgoto Program
The Caça-Esgoto Program aims at identifying and eliminating 
undue discharges into rainwater networks and streams. The focus 
is on reducing the environmental and social impacts arising from 
the inappropriate use of sewage and rainwater drainage systems, 
promoting the reduction of the organic load released into watercourses, 
increasing the existing collection system’s service capacity and 
reducing system maintenance issues.

Currently, there are several challenges for the implementation of the 
Caça-Esgoto Program, such as inadequate urbanization, unregulated 
occupation, and intense traffic routes. Even so, since its implementation, 
very positive results have been obtained, through a series of works 
that allowed the interconnection of several discharges in the sewage 
collection system. In the Arrudas and Onça river basins alone, the 
program has already detected and corrected more than 1500 irregular 
discharges.

u   Non-Domestic Effluents
Developed by COPASA, the Non-Domestic Effluent Reception 
and Control Program (PRECEND) is an environmentally suitable 
alternative for commercial, industrial and service provider facilities to 
discharge their wastewater. The Program promotes the depollution 
of water courses, the protection of the collection networks and the 
biological treatment carried out in the ETEs, regulating the receipt 
of non-domestic sewage in the public sewage collection network, 
as determined by ARSAE-MG. 

What is Domestic Sewage?

The so-called domestic sewage is that generated in 
homes or in hydraulic-sanitary installations, such 
as showers, sinks, washbasins, toilets, sanitary 
showers, bathtubs, drinking fountains, and urinals. 
A sewage system aims at carrying out the collection, 
transportation and treatment of sewage, consisting of 
a collection network, interceptors, outfalls, pumping 
stations and treatment plants. 

What is Non-Domestic Effluent?

Non-domestic effluent is any other effluent not
generated in households: in quantity and/or quality.  

GRI (102-2/ 203-1/ 203-2/ 303-1/ 303-2/ 303-4/ 304-2/ 103-1/ 103-2/ 103-3)

SDG (3 - Goals 3.3, 3.8, 3.9/ 5 - Goal 5.4/ 6 - Goals 6.2, 6.3, 6.4, 6.6/ 9 - Goals 
9.1, 9.4/ 11 - Goal 11.2/ 12 - Goals 12.4, 12.5/ 15 - Goals 15.1, 15.5)

GLOBAL IMPACT (Principles 1, 2, 7, 8, 9)

Our
Processes



COPASA 2020 55

u   Treatment
At ETEs, we always adopt technologies suitable for treatment, 
determined from the definition of the efficiency of removal of 
pollutants required in the region where the plant is installed, 
combined with its size, available area and the optimization of 
investment and treatment operation. All ETEs have a preliminary 
treatment consisting, at a minimum, of grating and sand trapping, 
with the following technologies used for the treatment of the liquid 
phase: UASB Upflow Anaerobic Reactor (used in 85% of our ETEs), 
Aerobic Biological Reactor with Biofilm followed by Decantation, 
Activated Sludge, Anaerobic Reactor with Biofilm, Anaerobic Pond, 
Facultative Pond, Facultative Aerated Pond, Polishing Pond, Septic 
Tank and Arrangement on the ground.

The sludge digested in the UASB Reactors or Digestors of the ETEs 
is dehydrated by centrifugation or natural drying on drying beds 
and, once dry, is sent, as well as the solid material removed in the 
preliminary treatment, to landfills or landfilled in the area of the 
Plant. The biogas production obtained in the anaerobic treatment 
processes is used for co-generation of energy in the treatment 
units of ETE Arrudas and ETE Ibirité, and all the unused surplus 
goes through a combustion process to reduce the emission of 
greenhouse gases. 

u   Monitoring
To monitor the treatment carried out and the performance of the 
treatment units, we monitor influent and effluent in quantitative (flow 
measurement) and qualitative (measurement of temperature, pH, 

sedimentable solids, suspended solids, Biological Oxygen Demand 
[DRO5], Chemical Oxygen Demand [COD]) terms, among other 
parameters. Qualitative assessments of the receiving bodies are also 
carried out to support studies and mitigation measures of the impacts 
of the discharge of treated effluents.

COPASA’s core business inevitably places SDG 6 
(Drinking Water and Sanitation) as the objective most 
correlated with the Company. Others have a relationship 
that is not so direct, but still very close to COPASA’s 
business. One of these SDGs is 3 (Health and Welfare), 
as basic sanitation is a service that directly impacts 
the health of the population that receives (or not) the 
service. For this reason, COPASA, even if indirectly, 
contributes to achieving goals 3.2; 3.3; 3.8, 3.9, which 
support SDG 3.

Efforts to universalize sanitation and provide quality 
water to the population make it possible to reduce infant 
mortality (goal 3.2) caused to exposure to untreated 
sewage and consumption of poor quality water. It will 
also have a positive impact on combating water-borne 
diseases, which affect adult populations (goal 3.3). In 
addition to generating well-being and quality of life for 
the population, the possibility to relieve the local health 
system, by avoiding preventable diseases (goal 3.9) 

and saving public funds and/or family income, which 
may be prioritized in another way (goal 3.8).

All these points are universal human rights, defended 
by principles 1 and 2 of the Global Compact both in 
supporting, respecting and promoting human rights, and 
making sure that these rights will not be violated. Another 
aspect associated to the defense of human rights, including 
through health promotion, is the potential for reducing 
social inequalities, which contributes to eliminating 
discrimination in the work environment (principle 6).

Therefore, we can see COPASA’s relevance through 
the provision of its services. Investments aimed at 
expanding and modernizing its water supply and 
basic sanitation system are essential to increase 
the customer portfolio, with the resulting generation 
of economic value. Another point to highlight is the 
mitigation of social and environmental impacts, which 
is a major challenge for the Company.

u  CORRELATION SDG 3 AND GLOBAL COMPACT (PRINCIPLES 1, 2, 6
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SOLID WASTE

Since 2017, COPASA has had a concession to explore the Varginha 
Landfill, in the South of Minas. Throughout 2020, the Landfill 
operated 33,032 tons of waste.

The urban solid waste discharged on the landfill is compacted and 
covered daily with land from the site, providing a better structuring 
for the landfill. The drainage system for leached liquids resulting 
from the decomposition of the organic mass of waste discharged 
into the landfill allows such liquids to be conducted to a reservation 
pond and subsequently pumped to the ETE.

The gases produced by the decomposition of organic matter are 
collected and burned by a system of drains, and can be used in 
the future as an energy source.  The operation includes constant 
monitoring of waste compaction, liquid drains, gas and solid drains, 
which allows the assessment of their impact on the environment.

RESULTS

COPASA is committed to seeking the universalization of water and 
sewage services, with quality and in a sustainable manner. In this 
regard, the increase in performance in the Company’s processes 
incorporates the treatment of economic, social and environmental 
impacts inherent to the business. Ensuring society’s trust and 
turning customers into fans, generating value for all stakeholders, 
those are our challenges.

The Company intensified its practice of Management by Results, 
which consists of indicators that measure the efficiency of business 
processes and are linked to corporate risks and the Materiality 
Matrix, with Social Responsibility as a transversal theme. The 
continuous monitoring of performance through performance 
indicators, displayed on Business Intelligence panels, encouraged 
the engagement of teams to reach the goals. The use of the 
management tool, from top management to the management 
units, also increased the teams’ sense of criticality, encouraging 
comparative analysis and the search for solutions to raise the level 
of performance.

We seek to reduce and mitigate the environmental and social 
impacts of our operation. We are protagonists in the development 
of the places where we operate, contributing to the advancement 
of economic activity. Through the provision of services, COPASA 
has a direct impact on disease prevention and health promotion, 
improvement of individual productivity, environmental preservation, 
real estate valuation, among other factors.

Customers are the reason for our existence. All of the Company’s 
efforts are aimed at exceeding expectations and seeking the delight 

of both the concedent and the users of our services. To this end, 
the Company continues to invest in improving the relationship with 
this relevant stakeholder.

Stock Performance

Our subscribed and paid-in Capital Stock, on December 31, 2020, 
was BRL3.4 billion, represented by 380,253,069 common shares, 
all registered and without par value. The State of Minas Gerais 
is our majority shareholder and holds approximately 50.04% of 
the shares. There are about 49.56% of shares in free circulation 
in the market (free float). Management and entities linked to the 
controlling shareholder hold 0.12% of the shares and the remainder, 
corresponding to approximately 0.28%, is held in treasury. The 
number of Company shareholders grew by 328.9%, from 10.1 
thousand at the end of 2019 to 43.3 thousand in the same period 
in 2020, with emphasis on the increase in the number of individual 
shareholders.

GRI (306-1/ 306-2/ 306-3/ 306-4/ 306-5/ 306-6/ 
103-1/ 103-2/ 103-3)

SDG (3 - Goal 3.9/ 6 - Goal 6.3/ 11 - Goal 11.1, 11.3, 
11.6/ 12 - Goals 12.4, 12.5)

GLOBAL IMPACT (Principles 1, 2, 7, 8, 9 GRI (102-6 / 102-7/ 102-45/ 201-1/ 303-1/ 
413-1/ 103-1/ 103-2/ 103-3)

SDG (1 - Goal 1.4/ 6 – Goals 6.1, 6.2, 6.3, 6.4/ 8 - Goals 8.1, 
8.2/ 9 - Goals 9.1, 9.4, 9.5/ 10 - Goal 10.2/ 12 - Goal 12.4)

Selective Collection
COPASA contributes to selective collection in the city 
of Varginha through direct support to the association 
of recyclable material collectors. This action helps to 
raise the population’s awareness about sustainable 
consumption, the useful life of the landfill, and 
environmental preservation.

Stock Split

The AGE held on November 19, 2020 approved 
the split of all the Company’s common shares, 
in the proportion of 1 to 3, without changing the 
value of the Capital Stock, aiming at providing 
a better level for the quotation of shares traded 
on the stock exchange, in order to make them 
more accessible to investors and, consequently, 
provide greater liquidity. The base date for split 
entitlement purposes was November 25, 2020. 
Thus, COPASA shares started to be traded “ex-
split”, on November 26, 2020.

Our
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Foreigners 
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The average daily trading volume in 2020 was BRL48.3 million, representing an increase of 
19.9% compared to the average daily volume of BRL40.3 million in the previous year. The 
average daily number of trades increased by 62.9%, from 3.3 thousand in 2019 to 5.4 thousand 
in 2020. The unit price of COPASA shares (B3:CSMG3), adjusted by the declared earnings and 
the split carried out, depreciated by 14.3% in 2020, with the price reaching BRL16.40 at the 
close of the last trading session of that year.

REPRESENTATION OF SHAREHOLDER GROUPS IN THE 
COMPOSITION OF COPASA’S SHAREHOLDING BASE

Our
Processes PERFORMANCE OF COPASA MG SHARES (CSMG3) 

VERSUS IBOVESPA (IBOV) BASE 100: 01/01/2020

COPASA INTEGRATES SEVERAL INDEXES OF B3:

u   Brazil 100 Index (IBrX-100)
u   Brazil Broad-Based Index (IBRA)
u   Corporate Governance Trade    
    Index (IGCT)
u   Special Corporate Governance  
    Stock Index (IGC)
u    Novo Mercado Corporate 

Governance Equity Index (IGC-
NM)

u    Special Tag-Along Stock Index 
(ITAG)

u   Dividend Index (IDIV)
u   Small Cap Index (SMLL) 
u   Public Utilities Index (UTIL) 
u   Carbon Efficient Index (ICO2)*

*COPASA’s shares were included as of January 2020.
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SHAREHOLDER COMPENSATION
 
For the year 2020, in compliance with the criteria of the Dividend Policy 
in force, the Company’s Board of Directors established the distribution of 
Regular Dividends at the percentage corresponding to 25% of Net Income, 
with the amount of BRL228.0 million being distributed in the year.

Additionally, after carrying out studies indicating that any payment of 
Special Dividends would not jeopardize the financial health, Investment 
Plan or current liquidity of the Company, the Special Shareholders’ 
Meeting (AGE) held on Nov 19, 2020 approved the distribution of 
special dividends in the amount of BRL 820.0 million.

Our
Processes
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                                     OPERATING PERFORMANCE
u   Water
COPASA and COPANOR ended the year 2020 with 5.5 million water consumer units, a 2.8% growth 
compared to 2019, serving approximately 17.8 million people.

u   Sewage System
Regarding sewage system services, COPASA and COPANOR had together at the end of 2020, 3.8 
million sewage consumer units, which represents a 2.4% growth compared to the previous year, 
serving a population of approximately 8.3 million inhabitants

.u   Concessions
The ownership of basic sanitation services is the responsibility of the municipalities, which can 
provide the services or delegate them, in accordance with current legislation. COPASA operates 
in the State of Minas Gerais, operating the water supply and sewage systems, benefiting, without 
distinction, the entire population of the locations covered by the agreements signed with the 
granting authorities.

Of the 853 municipalities in Minas Gerais, COPASA has 640 concessions for the provision of 
water services and 310 concessions for the provision of sewage services.

1  Only one concession/operation per municipality is considered, regardless of whether there is more than one contract, 
in cases of service provided by COPASA and COPANOR in the same municipality, or one contract that covers only 
districts and locations.

2  There was a cancellation of the concession with the municipality of Tocos do Moji, whose urban population is 
approximately one thousand inhabitants. The concession was not operated.

In 2020, the concessions for the provision of water supply and sewage services were renewed 
in four Minas Gerais municipalities, whose combined urban population is approximately 272 
thousand inhabitants. In Santa Luzia and São Gonçalo do Abaeté, the concession for water 
supply and sewage services was renewed. In the municipalities of Joaquim Felício and Nacip 
Raydan, the renewal was only in the concession of water supply services.

Our
Processes
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This year, there was also the early renewal of the concession of water 
supply and sewage services at the municipal seat, and the water supply 
services of the District of Beira Rio, for 30 years, with the assumption 
of water supply services in the localities of Canoeiros and Pontal do 
Abaeté for the same period, benefiting approximately 5,000 inhabitants.

In December 2020, 77.5% of the Company’s water and sewage 
revenues came from concessions whose maturities occur after 
January 2034. On the same date, concessions in 64 municipalities 
were expired, representing approximately 3.2% of water and sewage 
revenues.

The water supply services provided by the Company in the State 
of Minas Gerais, having as authorized sources 595 surface 

abstractions and 912 underground abstractions, the sum of granted 
flows totaling 59.15 m3/s.

The charge for the use of water resources was BRL27.3 million 
in 2020 (BRL9.9 million in 2079). The charge covers, at the state 
level, the basins of the Piracicaba and Jaguari (PJ), Araguari, 
Velhas, Pará, Piracicaba, Caratinga, Piranga, Suaçuí Grande, Santo 
Antônio and Manhuaçu, Pomba and Muriaé, Preto and Paraibuna 
rivers. At the federal level, such transfers include the basins of the 
Doce, Paraíba do Sul, São Francisco, PCJ Piracicaba, Capivari and 
Jundiaí, and Verde Grande rivers. This charge is passed on to the 
customer through a specific item in the bill for water supply and 
sewage system services.

Financial Performance

In 2020, COPASA’s net revenue from water, sewage and solid 
waste totaled approximately BRL5 billion, 7% higher than in the 
previous year. Among the factors that influenced the increase 
in COPASA’s net revenue, it is worth mentioning the tariff 
adjustments, the increase in consumer units, and the change in 
customer registration from Corporate category to Residential 
category.
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                                                                                  u   Costs and Expenses
Costs and expenses totaled BRL9.7 billion, against BRL34 billion in 2019, as shown in the table below. 
This increase occurred mainly due to an increase in impairment loss in Accounts Receivable, as a result 
of the revision of methodology for recognizing these losses, combined with an increase in default; 
increase in tariff transfers to municipalities, with the inclusion of new municipalities entitled to such 
transfers, according to regulatory standards, and an increase in personnel expenses due to provisions 
for Collective Bargaining Agreement.

u   Financial Income and Expenses
The 26.3% increase in financial income is mainly due to the significant appreciation of the Dollar against 
the Real, impacting assets in foreign currency of USD24.1 million; the increase in the interest item; 
and the increase of BRL4.9 million in dividends and interest on equity (JCP) received from the stake in 
investee GS Inima Industrial Jeceaba S.A.

The 29.1% increase in financial expenses is mainly due to the 29% exchange rate valuation of the Dollar 
and 41.0% of the Euro against the Real, observed throughout 2020.

u   OTHER OPERATING INCOME (EXPENSES)
The table below shows the amounts referring to Other Operating Income (Expenses) that in 2020 were 
positively impacted by an increase in the line item ‘reversal of non-deductible provision (other income)’ 
and a decrease in the line item ‘payment and non-deductible provision (other expenses)’.

1  Considers the Employees’ Profit Sharing, being BRL52,025 thousand in 2020, BRL47,899 thousand in 2012, and BRL 36.913 
thousand in 2018.
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u   Profit, Consolidated EBITDA and Margin
We present below the reconciliation of the Company’s Net Income to EBITDA.

The Net Income recorded was BRL816.5 million in 2020, compared to BRL754.4 million in 2019. The increase 
observed in taxes on profits is mainly due to the increase of 8.1% in the result before taxes on profits, comparing 
the year 2020 with 2019.

Consolidated EBITDA increased by 9.6% and reached BRL1.9 billion in 2020, with a margin of 36.8% in the 
year, which is calculated by dividing the EBITDA by the sum of the net revenue from water and sewage, other 
operating income of the Parent Company and COPANOR.

Our
Processes

System Operations Center - COS Belo Horizonte



COPASA 2020 63

u   Fund Raising

The Special Shareholders’ Meeting (AGE) held on November 19, 
2020 approved the contracting of the long-term credit facility 
through the 15th public issue of simple debentures, not convertible 
into unsecured shares, under firm guarantee regime, single series, 
for public distribution in the amount of BRL500.0 million. The 
funds from this operation, the settlement of which took place on 

December 18, 2020, were allocated to the performance of part of 
COPASA’s Investment Program.

At the end of the year 2020, the Company had a balance of 
BRL17.84 billion in funds contracted and not yet disbursed, of 
which BRL42.84 million with BNDES, BRL361.07 million with 
FGTS, €80 million (equivalent at BRL510.39 million) contracted 
as KfW and €E145 million (equivalent to BRL925.09 million) with 
the European Investment Bank (EIB). The accounting record of the 
debt will be carried out when the effective entry of these funds into 
the Company takes place.

u   External Audit
In compliance with CVM Instruction No. 381/2003, COPASA and 
COPANOR inform that KPMG Auditores Independentes was hired on 
April 9, 2019 and had its contract renewed to perform the services 
of external audit of the Financial Statements of the parent company 
and its subsidiary, in the year ended December 31, 2020. During 
2020, the external auditors only provided services related to the 
audit of the Financial Statements. The amounts paid for services 
rendered totaled BRL1,684 thousand.

In the process of hiring audit services, the Audit Committee is 
responsible for giving an opinion on the hiring and dismissal of 
an independent auditor, as well as supervising the activities and 
quality of services provided, evaluating its independence from the 
Company, reporting to the Board of Directors.

COPASA respects the principles that preserve the independence 
of the external auditor regarding not auditing its own work, not 
exercising managerial functions and not advocating for its client, 
aiming at avoiding the existence of conflicts of interest, loss of 
independence or objectivity of the independent auditors.

GRI (201-4)
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On Jan 24, 2020, Moody’s Rating Agency published a report raising the Company’s 
corporate and senior unsecured debt ratings from Ba3 to Ba2 on the global scale, and 
from A1.br to Aa3.br on the Brazilian national scale. The ratings outlook was changed 
from positive to stable. At the same time, Moody’s raised the individual credit risk profile 
assessment from ba3 to ba2. This assessment was maintained in the report published 
on Jan 27, 2021.

On Jul 6, 2020, Fitch Ratings published a report reaffirming the Long-Term National 
Rating ‘AA(bra)’ of COPASA and of the debentures of the 12th, 13th and 14th issues, 
based on the low risk of business of the basic sanitation sector in Brazil. The outlook 
has been revised to stable.

u   Indebtedness
COPASA’s gross debt, which considers the balances of loans, financing, debentures 
and other onerous obligations (Libertas), reached the amount of BRL3.8 billion on 
December 31, 2020, representing an increase of BRL448.8 million, compared to the 
amount recorded on December 37, 2019.

Net debt increased from BRL2.8 billion in 2019 to BRL3 billion in 2020. The leverage 
ratio, measured by the Net Debt/EBITDA ratio for the last 12 months, remained at 
1.6%, as shown in the table below.

Our
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Thus, acting with excellence in customer satisfaction 
and in the universalization of sanitation services, 
providing health, environmental improvement and 
socioeconomic development for people and the 
environment in which they live. Over the years, we have 
invested heavily in sanitation infrastructure, and we 
are honored to positively impact thousands of people 
in their daily routines in the family environment, at 
work and at leisure.

We are dedicated to the continuous improvement 
of our processes, striving for operational efficiency 
and the quality of the services provided, in order 
to exceed the expectations of our stakeholders, 
focusing on meeting the needs of our customers 
to establish strategies that ensure the continuity 
of the business and the universalization of 
sanitation.

Our
Ambition

Image database - Manso River Reservoir

Our ambition is to be recognized for the quality and efficiency of our services. 
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     INVESTMENT IN PROJECTS

In order to minimize the environmental impacts of its operations, 
COPASA seeks the grant and environmental licensing of its projects 
through compliance with mitigating and compensatory measures, 
determined by the responsible environmental agencies. In addition 
to complying with current legislation, the Company procured and 
prepared environmental studies to assess the impact of its projects. 
In 2020, 93 water catchment permits were obtained, as well as 
220 licenses and 30 authorization documents for environmental 
intervention for water and sewage works, and abstraction flows of 
352 m3/s were granted.

In the same reference period, together with COPANOR, COPASA 
invested BRL481 million in sanitation infrastructure works.

WATER SUPPLY SYSTEMS

u  Expansion of the capacity of production of the 
Water Supply Systems in the municipalities of 
Camanducaia, Divisa Alegre, Igarapé, Lagoa 
Santa, Montes Claros and Nova Serrana.

u  Expansion of the Water Supply Systems in 
the municipalities of Montes Claros, Juatuba, 
Nova Resende, Sabará and Varginha. 

u  Expansion of service capacity in the municipalities 
of Esmeraldas, Ibirité, Januária, Materlândia, 
Pedra Azul and Pompéu.

u  Improvements and optimization of the Water 
Supply Systems in the municipalities of 
Betim, Caxambu, Conceição do Mato Dentro, 
Divino das Laranjeiras, Lavras, Leopoldina, 
Medina, Paracatu, Santa Luzia and Timóteo. 

u  Implementation of the Waste Treatment 
Plant of the Water Treatment Plant in the 
municipalities of Divinópolis and Teófilo 
Otoni. 

u  Acquisition of macro and micro flow meters, 
aiming at the efficiency of hydrometering and 
the reduction of losses. 

u  Implementation of water distribution 
networks  and building connections in several 
municipalities in the State of Minas Gerais.

SEWAGE SYSTEMS

u  Expansion of the Sewage Systems in the 
municipalities of Brumadinho, Contagem, 
Estrela do Sul, Fronteira, Ibirité, Ipatinga, 
Juatuba, Mateus Leme, Medina, Ribeirão das 
Neves, Sabará, Santa Luzia, Sarzedo and Três 
Corações.

u  Implementation of the Sewage System in 
the municipalities of Abaeté, Além Paraíba, 
Caratinga, Divino, Felixlândia, Inhapim, 
Itamarandiba, Santana do Paraíso, São João 
Nepomuceno, Serra Azul de Minas, Ubá and 
Visconde de Rio Branco.

u  Improvements and optimization of the 
Sewage Systems in the municipalities of 
Conselheiro Lafaiete, Divinópolis and Resende 
Costa.

u  Performance of works for the Sewage 
Treatment System in the municipalities of 
Coronel Fabriciano, Ibirité, Mateus Leme, 
Paracatu, Patos de Minas, Perdões and São 
Gotardo.  

u  Implementation of sewage collection 
networks and building connections in several 
municipalities in the State of Minas Gerais.

GRI (203-1/ 203-2/ 103-1/ 103-2/ 103-3)

SDG (3 - Goals 3.3, 3.9/ 6 - Goals 6.1, 6.2, 6.3, 
6.4/ 9 - Goals 9.1, 9.4/ 11 - Goal 11.2)

GLOBAL Impact (Princíple 7, 9)

Our
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                                   SOCIAL INVESTMENT

COPASA makes sure that its private social investment is in line 
with public policies for sustainable development. In this regard, 
the Company invests in social projects focused on culture, sports 
and health through tax incentives and its own resources. Actions 
are also taken to implement institutional guidelines that combat 
discrimination and encourage respect and appreciation for 
diversity.

In order to support the municipalities where it operates, there is a 
special tariff discount to encourage municipalities to remain up to 
date with the payment for sanitation services. When paying water 
and sewage bills on time, without any previous debt, the Municipal 
Authority obtains a 50% discount on the amount of fees charged. 
The discounts granted by the Company contribute to the reduction 
of the Municipality’s operating costs, facilitating compliance with 
the Fiscal Responsibility Law, and helping the municipality to 
save funds to invest in works and projects of social interest. By 
December 2020, 411 municipalities in Minas Gerais had benefited 
from this.

COPASA has also leveraged its efforts through partnerships with 
institutions whose main scope is social action, promoting various 
corporate volunteer initiatives.

Tax Incentives

Culture Incentive Law

BRL 4,852,432.58
Sports Incentive Law

BRL 1,212,000.00
Childhood and Adolescence Fund

BRL 700,000.00
Elderly Fund 

BRL 1,200,000.00
Social Tariff 

In order to provide access to treated water and sewage services, the 
Social Tariff is a benefit for low-income families that reduces COPASA 
and COPANOR’s water and sewage service tariffs. To enjoy the benefit, 
users must meet the criteria specified in the Federal Government’s 
Single Registry for Social Programs, with monthly per capita income 
less than or equal to half the national minimum wage.
 

In 2020, 612.4 thousand families 
(average/month) benefited from the 
Social Tariff with water supply, and of 

these households, 371.2 thousand 
(average/month) with sewage 
system.

Grant in Aid  
COPASA can allocate up to 0.6% of its monthly revenue to the Grant-
in-Aid Program, which is intended to strengthen social assistance 
entities. In 2020, more than BRL15 million were made available, 
among the 594 benefited philanthropic entities, with discounts 
on water and sewage tariffs up to the limit of subsidized demand, 
which uses the property’s average water volume as a calculation 
basis. For entities registered in the Grant-in-Aid Program, the 
discount represents 25% on tariffs. For philanthropic hospitals, the 
discount is 50%.

u  SOLIDARIEDÁGUA PROGRAM:
allows the raising of donations, in COPASA’s 
account, for public or charitable hospitals.

*  In 2020, 57 institutions were 
benefited and more than  BRL 2 
million were raised.

u  APADRINHAMENTO PROGRAM: 
allows the raising of donations, in COPASA’s 
account, for philanthropic hospitals.

*  In 2020, 317 institutions were 
benefited and more than  BRL 
2,38 million were raised. 

Another initiative is the availability of space on our invoice for the 
dissemination of photos of missing persons, in partnership with 
Public Security bodies. The content of the invoice can be adapted to 
allow access to customers with visual impairment, a condition that 
must be requested through the Company’s service channels. 

Our
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GRI (201-1/ 406-1/ 413-1/ 103-1/ 103-2/ 103-3)

SDG (1 – Goals 1.1, 1.2, 1.4, 1.5/ 3 - Goals 3.3, 3.4, 3.9/ 4 - Goals 4.4, 4.7/ 5 - 
Goals 5.1, 5.5/ 6 - Goals 6.1, 6.2/ 8 - Goals 8.5, 8.7, 8.8/ 10 - Goals 10.2, 10.3/ 
12 - Goal 12.8/ 16 - Goal 16.6/ 17 - Goal 17.17)

GLOBAL Impact (Princíples 1, 6)
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Confia em 6% Program

The Confia em 6% Program aims at awakening the workforce to 
exercise citizenship, encouraging COPASA employees to turn 
part of their income tax into hope for thousands of children and 
teenagers in the municipalities where the Company operates. 

The funds are intended to meet policies, programs and actions aimed 
at the promotion, protection, defense and guarantee of the rights 
of children and adolescents, and are distributed by deliberation of 
the Councils for the Rights of Children and Adolescents at different 
levels of government (State and Municipalities). 

The amount raised is directed to institutions registered with the 
Childhood and Adolescence Fund (FIA), which invest in education, 
health, safety and leisure. In the 2020 Campaign, approximately 
BRL809 thousand were raised, benefitting 118 institutions in 48 
municipalities in Minas Gerais.

The Social Development Information System (IDS) 
was the winner in the “Social Responsibility” category 
of the 2020 Business Ethics Award, promoted by the 
Brazilian Institute of Business Ethics.

The Confia em 6% Program was the winner in the 
“Volunteering” category of the 2020 Business 
Ethics Award, promoted by the Brazilian Institute 
of Business Ethics.

Social Development Information System - IDS

The Social Development Information System (IDS) was developed so 
that social responsibility information is registered in a standardized 
manner, supporting the management and improvement of actions 
developed to meet corporate demands. IDS supports the development 
of corporate sustainability performance management tools, such as 
the Social Balance Sheet and the Annual Sustainability Report. 

u   Main purposes:
u  Monitor the Company’s activities, enabling a proactive 

action in the boosting of results and in the development of 
mechanisms to combat weaknesses and threats.

u  Consolidate information with agility and quality to support 
decision-making.

u Subsidize assertive decision-making by managers.

BENEFITED
INSTITUTIONS: 118

BENEFITED
MUNICIPALITIES: 48

PARTICIPANTS:
1,049 EMPLOYEES

PAYROLL DISCOUNT
INSTALLMENTS: UP TO 
 5 INSTALLMENTS. 

CAPACITY BUILDING: 
78 EMPLOYEES

IMPROVEMENT IN THE
PROGRAM MANAGEMENT
SYSTEM

AMOUNT ALLOCATED: 
BRL 809,163.00

2020 RESULTS
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                   Gotas da Canção Children’s Choir

Focused on actions that directly meet the needs of local society, the Gotas da Canção Children’s 
Choir has been disseminating attitudes and social commitments among residents of the North and 
Northwest regions of Belo Horizonte. The project was structured in partnership with local leaders and 
aims at contributing to the improvement of the quality of life of the communities. Another purpose of 
the program is to sensitize residents to build bonds of friendship, cooperation and solidarity, always 
with the intention of promoting a different history with future generations and with COPASA.

Currently, the Children’s Choir is composed of 50 children and youngsters, with ages ranging from 
6 to 11 years old. Most of the members are from poverty-stricken families located in the districts of 
Lagoinha and Santo André, and also in the communities of Pedreira Prado Lopes and Vila Senhor dos 
Passos. In 2020, project activities were suspended due to the Covid-19 pandemic.

COPASA Art Gallery

Installed in the entrance hall of COPASA headquarters, in Belo Horizonte, the COPASA Art Gallery is 
an open space dedicated to the dissemination of plastic and visual arts. The structure was created to 
support different types of exhibitions, which are defined by public tender. In 2020, due to the pandemic 
and its safety protocols, no art exhibitions were held at the site.

Cultural Groups

COPASA’s Cultural Groups consolidate the company’s performance in the sphere of social responsibility, 
strengthening its image and the permanent search for the development of its human talents. In addition 
to being effective tools for social mobilization, cultural groups are recognized for their ability to transmit 
information, cause reflection in the public, and facilitate corporate communication through a differentiated 
approach

Our
Ambition
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                            ENVIRONMENTAL INVESTMENT

To guarantee the quality and quantity of water from the springs 
used for public supply, COPASA promotes a series of environmental 
protection and recovery actions in favor of the conservation of 
natural resources in the watersheds. Next, the Company’s main 
programs and projects are highlighted:

Pró-Mananciais Program

The Pro-Mananciais Program promotes the protection, preservation 
and recovery of hydrographic microbasins and aquifer recharge 

areas used by COPASA for public supply. The initiative takes place 
through environmental awareness, mobilization and education 
actions, and partnerships signed with local groups, which favor 
the improvement of water quality and the socio-environmental 
development of the territories where the Company operates.

The Program is inserted in the context of the company’s culture of 
sustainability and is designed to value the knowledge and beliefs 
of communities, encourage changes in habits and customs, ethics 
of care, collective construction of the feeling of belonging to the 
hydrographic microbasin, and shared responsibility.

The Local Environmental Collectives (COLMEIA) are formed 
by leaders from civil, social and environmental entities, public 
authorities, private initiative, public and private schools and 
universities, and any other actors interested in taking on the 
commitment, together with COPASA, to provide economic, social 
and environmental sustainability of the territories worked. 

u  Results in 2020: 

u  Included 224 municipalities, 
totaling more than  8 million 
inhabitants 

u  175 Local Environmental 
Collectives formed

u  More than 440 km of protection 
fences were built in areas of springs 
and riparian forests

u  16,000 native seedlings planted

u  More than 380 km of local roads 
adjusted

u  Approximately 240 km of terracing 
were built 

u  More than 7 rainwater containment 
basins built 

u  The first Annual Meeting of the 
Program was held online, with 

9 expert lectures and more than  

4,500 views during the event’s days.

GRI (201-1/ 203-1/ 203-2/ 304-2/ 304-3/ 307-1/ 413-1/103-1/ 103-2/ 103-3)

SDG (3 – Goals 3.3, 3.9/ 4 - Goal 4.7/ 6 - Goals 6.1, 6.3, 6.4, 6.5, 
6.6/ 11 - Goals 11.6/ 12 - Goal 12.8/ 13 - Goals 13.1, 13.3/ 15 - 
Goals 15.1, 15.2, 15.3/ 17 - Goals 17.16, 17.17) 

GLOBAL Impact (Principles 7, 8, 9)

Our
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Environmental and water resources information 
management system (GERHA): a tool created for 
COPASA, aimed at facilitating the management of 
the environmental regularization processes of the 
Company’s projects, monitoring of water sources 
and other environmental actions.

The Pró-Mananciais Program was the winner in 
the “Environment” category of the 2020 Business 
Ethics Award, promoted by the Brazilian Institute of 
Business Ethics.
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Financial cooperation agreement with the Caixa 
Econômica Federal Socio-Environmental Fund 
and the National Environment Fund - Ministry of 
the Environment 

COPASA maintains an agreement with the Caixa Econômica Federal 
Socio-Environmental Fund and the National Environment Fund in 
order to promote investments in the order of BRL 2.7 million in a 
project for the recovery of Permanent Preservation Areas (APP) in the 
Manso river basin, the reservoir of which is responsible for supplying 
a significant part of the Metropolitan Region of Belo Horizonte.

The project has been developed together with the Pró-Mananciais 
Program in the municipality of Crucilândia, as the main sources of 
the Manso River are located in the area of that municipality. By 2020, 
approximately BRL 470,000.00 had been invested in mobilization 
actions, carrying out the Rural Environmental Registry of properties 
registered in the project, in addition to the survey of approximately 220 
hectares in PPAs, which are receiving fencing and planting actions for 
their recovery.

u  Results in 2020:

u  160 rural producers registered 

u  20,500 meters of fences built 

u  5,000 seedlings planted

u  Lectures and Workshops of 
the Future (Planning with the 
community)

u  2 short courses with rural 
producers on the themes “Water and 
Sustainable Management of Rural 
Property” and “Rainwater Catchment 
by Barraginhas”

Chuá Health and Environmental Education 
Program

The Chuá Health and Environmental Education Program has been 
promoting, for over 30 years, awareness-raising actions in public and 
private schools throughout the State of Minas Gerais, and addresses 
issues in the health, basic sanitation and the environment area. In 
2020, the Chuá Virtual Meeting was the Program’s newest action in 
times of pandemic. The main purpose of the Citizen Environmental 
Education Pilot Project was to increase the awareness of students 
about the protection and preservation of water sources, sustainable 
consumption and quality of life.

Due to social distancing and the suspension of in-person classes at 
schools, a digital arrangement between COPASA and the institutions 
was adequate to provide opportunities for carrying out the activities. 
Playful workshops, interactive dialogues, online visits to water and 
sewage collection and treatment plants, in addition to virtual interpretive 
trails, which include information and knowledge about the environment, 

as well as the contextualization of watersheds and their sources, are 
examples of educational actions that are part of the project.

In this initiative, interaction with schools took place through access 
to links on virtual platforms, which enable the exchange of knowledge 
among the Company’s socio-environmental agents, teachers and 
students. The strategy adopted by the environmental unit for the 
operationalization of the virtual meetings was the engagement of 
internal partners. Employees who have direct or indirect interaction 
with the project, collaboratively build the pedagogical approach, and 
design the macro actions based on the methods and techniques of 
socio-environmental action recommended by Chuá.

The Chuá Virtual Meeting benefited around 300 students, from the 5th 
to 9th grade, in several cities of Minas Gerais. The work was carried 
out in nine schools, two of them municipal, five state and two private, 
and did not involve financial resources. The pilot project made it 
possible to explore the use of technology as a path not yet traveled by 
COPASA, and demonstrated a great potential for expanding business 
environmental education.
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                  Chuá Socioambiental Program

The Chuá Socioambiental Program, introduced since 2017 in the 
municipalities covered by the Pró-Mananciais Program, promotes 
sustainable practices aimed at judicious consumption and the 
preservation and recovery of springs.

Its mobilization encompasses actions that strengthen COPASA’s 
socio-environmental commitment, interacting and aligning the 
principles of the Company’s environmental programs with the UN 
Sustainable Development Goals (SDGs).

With actions that enrich the environmental narrative, the Program’s 
interaction with students is based on dialogues about the right to 
access to water, protection and recovery of water sources, circular 
economy, and social and environmental solidarity, in addition to 
aspects related to climate changes and water shortage.

u  Main results:

u  150 schools, distributed throughout 
the State of Minas Gerais, have already 
received the “Chuá Escola Amiga do 
Meio Ambiente” seal.  

u  3,350 students participated in the 
actions developed.

The Chuá Socioambiental Program was the winner 
in the “Environment” category of the 2020 Business 
Ethics Award, promoted by the Brazilian Institute of 
Business Ethics.

Our
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Corporate environmental education program with 
emphasis on school audience - Chuá Socioambiental

  Chuá Certification:   
 Escola Amigo do 
Meio Ambiente

Chuá
SocioambientalArt and 

Water: 
sources of 
knowledge

Mobilization of
   educators:  
       COPASA and 
          municipalities

      Interaction  
     with
 environmental
programs

Development of
pedagogical 

methodology at 
schools: elementary 

education
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                                      Ambientação Program

Developed by the Minas Gerais State Secretariat for the Environment, 
the Ambientação Program aims at disseminating to COPASA 
employees and service providers in general, information on the 
need for selective collection, reduction of electricity use, rational 
use of water, and the reduction of waste generation.

Some complementary actions incorporated into the Program have 
mobilized several Company employees. In 2020, the weighing of 
recyclables was interrupted in March, following the instructions of 
COPASA’s Multidisciplinary Committee for Prevention of Covid-19, 
for prevention of service providers.

u  Lacre do Bem Campaign:
encourages the donation of aluminum can seals, which 
are destined for recycling and reverted into funds 
for the purchase of wheelchairs that are donated to 
institutions that support people with special needs. 
Since the beginning of the campaign, 79 wheelchairs 
have been donated. In 2020, impacted by the 
Coronavirus pandemic, the collection of seals obtained 
approximately 800 thousand kilos of aluminum.

u  Campaign “Eu uso meu copo”: 
started at COPASA through the Ambientação Program 
and implemented the replacement of disposable 
200ml cups by using reusable cups. Since June 
2019, one million, four hundred and ninety thousand 
(1,490,000) disposable cups are no longer used at 
COPASA Regional Unit in Belo Horizonte.

u  Feira do Desapego and Feira Verde:
Due to the Coronavirus pandemic, the “Feira do 
Desapego” and “Feira Verde” programs did not 
take place in 2020. The social distancing imposed 
by Covid-19 to slow down the contagion curve and 
avoid the collapse of the health system, as well as 
the restrictions imposed internally at COPASA by the 
Multidisciplinary Committee for the Prevention of 
Covid-19, forced the cancellation of the schedules 
of these programs in 2020. Feira do Desapego was 
scheduled to take place in June and December, while 
Feira Verde was scheduled for March and November.

79 
Chairs

800,000
Seals (Kg)

1,490 million
disposable cups

Our
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                      Environmental Education Centers

With an annual movement of more than 4,000 visitors, the Barreiro 
Environmental Education Center (CEAM) is the result of COPASA’s 
philosophy of including miners in environmental education 
activities, to create bonds of respect, knowledge and protection in 
relation to preserved areas. Therefore, investing in the formation 
of citizens who are more aware of and responsible for public and 
environmental assets is a strategic point, as it strengthens their 
relationship with the activities of production and treatment of 
water used for public supply.

In 2020, due to the Coronavirus pandemic, the awareness actions 
that take place through lectures, playful activities, educational 
workshops, and interpretation of an ecological trail installed in the 
forest were adapted to the virtual mode. In this context, a series 
of creative classes on environmental perception were developed, 
where student access was made possible through the internet.
.

Results in 2020:

u  Total activities performed: 95              
classes from public and private 
schools. 

u  Total external audience 5,299 
students.

CEAM Barreiro - Belo Horizonte

CEAM Teófilo Otoni

u  CORRELATION SDG 11 AND GLOBAL 
COMPACT (PRINCIPLES 1, 6, 7, 8, 9)

Basic sanitation services, directly linked to COPASA’s 
business model, are inextricably linked to the 
structuring of more sustainable cities and communities 
(principle 9). They are fundamental basic services for 
the population (principle 1), as investments in their 
expansion have the potential to address some of the 
goals of SDG 11, including beyond infrastructure.

For people to have access to safe housing, basic 
services such as sanitation must be provided (goal 
11.1), providing inclusive and sustainable urbanization 
(goal 11.3; principle 8). In addition, a safe and conscious 
structuring of basic sanitation services provides a better 
adaptation of the population to environmental and health 
catastrophes, especially for people in vulnerable situation 
(goal 11.5; principle 6). Consequently, there will be a 
reduction in adverse environmental impacts, providing 
an environment with better living conditions in terms of 
water quality and waste and effluent management (goal 
11.6; principle 7).

Nevertheless, the Company’s investments beyond 
basic sanitation infrastructure, in terms of social 
and environmental qualification programs, make it 
possible to have a positive impact on the dissemination 
of educational, cultural and environmental heritage 
(goal 11.4).

Our
Ambition
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                              CLIMATE CHANGES

We are committed to acting on the causes and effects of climate 
changes. To address the issue and its potential influences on the 
business, we created the Policy Relating to Effects Arising from 
Climate Changes and Variabilities, which guides the work of the 
Climate Committee and sets the guidelines for the Program for the 
Prevention of Effects Caused by Climate Changes and Variabilities.

Greenhouse Gas (GHG) emissions play a significant role in climate 
changes. There is already an international consensus on the 
importance of combating the phenomenon and its implications for 
all people, such as: rising temperatures, rising sea levels, changes 
in rainfall patterns and ecosystems.

In our activities, we emit GHG and are impacted by climate change. 
As with the change in the hydrological regime foreseen in climate 
studies, which greatly affects the availability of water for supply 
systems. Our main source of GHG emissions is sewage treatment 
systems. The operation of the Sanitary Landfill in the municipality of 
Varginha is our second largest GHG emitter, followed by electricity 
consumption.

One of the programs that aim at minimizing GHG emissions is 
the Pró-Mananciais Program, through which, in 2020, we planted 
native seedlings from the Cerrado and Atlantic Forest, resulting in 
the compensation of 10,406.53 tCO2eq, which corresponded to 
1.32 % of our total emissions in the year.

It is worth noting that due to the pandemic, there was a significant 
reduction in the planting of native seedlings, which corresponded 
to a reduction in compensation from 21.9% of total emissions in 
2019 (160,064.18 tCO2eq) to 1.32% in 2020.

We participate in the Program of Voluntary Registration of Annual 
GHG Emissions of Projects in the State of Minas Gerais and in the 
Carbon Disclosure Project (CDP). For the preparation of inventories, 
2009 was defined as the base year, as it was the year in which we 
carried out our first GHG emission survey.

The methodology used to build the inventory is provided by the 
Greenhouse Gas Protocol (GHG Protocol) and uses the indices and 
parameters of the following institutions: Intergovernmental Panel 
on Climate Change, U.S. Environmental Protection Agency, Ministry 
of Science, Technology, Innovation and Communications, and 
Department for Environment, Food & Rural Affairs. GHG emission 
results are also released by CDP.

The table below shows the evolution of direct GHG emissions, 
indirect GHG emissions from energy acquisition and other indirect 
GHG emissions, in the period 2018 to 2020

In 2018, our total gross emissions showed a significant increase 
of 17.80% due to the accounting of emissions from the project 
Aterro Sanitário de Varginha/MG. In 2019, total gross emissions 
registered an increase of 8.91% due to the 4.7% increase in the 
volume of sewage collected (2018 – 332 million liters and 2019 
- 438 million liters) and increased consumption of electricity by 
4.8% (2018 – 851.85 Million kWh and 2019 - 892.57 Million kWh).

Despite the increase in GHG emissions in 2020, we continue to 
mitigate them by improving our processes. In 2020, through the 
burning of gases and energy reuse of biogas in our ETEs, the 
company stopped emitting 375,000 tCO2eq (57.5% of potential 
emissions from ETEs). In addition, as of 2019, we started to 
consume fewer fossil fuels in our commercial vehicle fleet, using 
more biofuels.

Our
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GRI (103-1 / 103-2 / 103-3/ 305-1 / 305-2 / 305-3 / 
305-4 / 305-5 / 305-6 / 305-7)

SDG  (3 - Goal 3.9/ 11 - Goal 11.6/ 13 - Goals 13.1, 13.3)

1,277,262

2,514,459

4,669

3,7962,391

786,377

10,581

2,999,433

1,926,566

1.6

 

2019 2020 x 2019 2018 2019 x 20182020Specifica�on (BRL thousand)

(+) Loans and Financing

(+) Debentures

(+) Other Onerous Obliga�ons (Libertas)

(=) Gross Debt

(-) Cash and cash equivalents

(-) Cost of raising securi�es

(=) Net Debt

EBITDA

Net Debt / EBITDA

 

1,281,386

2,036,166

30,001

3,347,554

521,304

7,315

2,818,935

1,758,469

1.4

 

-0.3%

23.5%

-84.4%

13.4%

50.8%

44.6%

6.4%

9.6%

-2.9%

 

1,398,177

2,151,204

52,713

3,602,094

297,518

7,313

3,297,263

1,490,864

2.2

 

-8.4%

-5.3%

-43.1%

21%

75.25%

0.0%

-14.5%

17.9%

-27.5%

 

Investment (BRL million) 2020 2019 2018

Water

Sewage System

Others

TOTAL - Parent Company

COPANOR

TOTAL - COPASA and COPANOR

147

213

99

459

22

481

260

279

47

586

34

620

293

357

36

686

46

732

Pró-Mananciais Program 2020 2017 to 2020

Amount invested

Planted trees

Meters of fences for PPA protec�on

Rainwater infiltra�on barriguinha

BRL 12.9 million

16.0 thousand

0.45 million

7.7 thousand

BRL 40.0 million

470.3 thousand

1.26 million

8.8 thousand

EVOLUTION OF DIRECT GHG EMISSIONS, INDIRECT GHG EMISSIONS FROM ENERGY
ACQUISITION AND OTHER INDIRECT GHG EMISSIONS

2020

Scope 1 tCO2 eq (thousand)

Biogenic emissions tCO2 eq (thousand)

Scope 2 tCO2eq

Scope 3 tCO2eq (thousand)

Total COPASA emissions

745.35

5.68

41.74

0.029

787.11

663.64

6.71

67.52

0.097

731.25

2019

608.16

2.72

63.20

0.073

671.47

2018

Ethanol

Gasoline

Diesel

0.75

2.41

3.50

787.11

3.21

0.62

3.75

2.84

0.82

3.63

2018 (million liters) 2019 (million liters) 2020 (million liters)

2020

2019

2018

YEAR VARIATION FROM THE PREVIOUS YEAR (%) 2020 (million liters)

+7.60

+8.91

+17.80

1,277,262

2,514,459

4,669

3,7962,391

786,377

10,581

2,999,433

1,926,566
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(=) Net Debt

EBITDA

Net Debt / EBITDA

 

1,281,386

2,036,166

30,001

3,347,554

521,304

7,315

2,818,935

1,758,469

1.4
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9.6%
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2.2
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Sewage System

Others
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COPANOR

TOTAL - COPASA and COPANOR
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Pró-Mananciais Program 2020 2017 to 2020

Amount invested

Planted trees

Meters of fences for PPA protec�on

Rainwater infiltra�on barriguinha

BRL 12.9 million

16.0 thousand

0.45 million

7.7 thousand

BRL 40.0 million

470.3 thousand

1.26 million

8.8 thousand

EVOLUTION OF DIRECT GHG EMISSIONS, INDIRECT GHG EMISSIONS FROM ENERGY
ACQUISITION AND OTHER INDIRECT GHG EMISSIONS

2020

Scope 1 tCO2 eq (thousand)

Biogenic emissions tCO2 eq (thousand)

Scope 2 tCO2eq

Scope 3 tCO2eq (thousand)

Total COPASA emissions

745.35

5.68

41.74

0.029

787.11

663.64

6.71

67.52

0.097

731.25

2019

608.16

2.72

63.20

0.073

671.47

2018

Ethanol

Gasoline

Diesel

0.75

2.41

3.50

787.11

3.21

0.62

3.75

2.84

0.82

3.63

2018 (million liters) 2019 (million liters) 2020 (million liters)

2020

2019

2018

YEAR VARIATION FROM THE PREVIOUS YEAR (%) 2020 (million liters)

+7.60

+8.91

+17.80

1,277,262

2,514,459

4,669

3,7962,391

786,377

10,581

2,999,433

1,926,566

1.6

 

2019 2020 x 2019 2018 2019 x 20182020Specifica�on (BRL thousand)

(+) Loans and Financing

(+) Debentures

(+) Other Onerous Obliga�ons (Libertas)

(=) Gross Debt

(-) Cash and cash equivalents

(-) Cost of raising securi�es

(=) Net Debt

EBITDA

Net Debt / EBITDA

 

1,281,386

2,036,166

30,001

3,347,554

521,304

7,315

2,818,935

1,758,469

1.4

 

-0.3%

23.5%

-84.4%

13.4%

50.8%

44.6%

6.4%

9.6%

-2.9%

 

1,398,177

2,151,204

52,713

3,602,094

297,518

7,313

3,297,263

1,490,864

2.2

 

-8.4%

-5.3%

-43.1%

21%

75.25%

0.0%

-14.5%

17.9%

-27.5%
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Water

Sewage System

Others

TOTAL - Parent Company

COPANOR

TOTAL - COPASA and COPANOR

147

213
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459

22

481

260

279

47

586

34

620

293

357

36

686

46

732

Pró-Mananciais Program 2020 2017 to 2020

Amount invested

Planted trees

Meters of fences for PPA protec�on

Rainwater infiltra�on barriguinha

BRL 12.9 million

16.0 thousand

0.45 million

7.7 thousand

BRL 40.0 million

470.3 thousand

1.26 million

8.8 thousand

EVOLUTION OF DIRECT GHG EMISSIONS, INDIRECT GHG EMISSIONS FROM ENERGY
ACQUISITION AND OTHER INDIRECT GHG EMISSIONS

2020

Scope 1 tCO2 eq (thousand)

Biogenic emissions tCO2 eq (thousand)

Scope 2 tCO2eq

Scope 3 tCO2eq (thousand)

Total COPASA emissions

745.35

5.68

41.74

0.029

787.11

663.64

6.71

67.52

0.097

731.25

2019

608.16

2.72

63.20

0.073

671.47

2018

Ethanol

Gasoline

Diesel

0.75

2.41

3.50

787.11

3.21

0.62

3.75

2.84

0.82

3.63

2018 (million liters) 2019 (million liters) 2020 (million liters)

2020

2019

2018

YEAR VARIATION FROM THE PREVIOUS YEAR (%) 2020 (million liters)

+7.60

+8.91

+17.80
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The intensity indicator used for the annual comparison of 
emissions was kgCO2/economy, as it is more comprehensive in 
relation to all gases generated. The metric used is of a physical 
nature, which comprises the total number of units (water and 
sewage) of micrometering of the Company. The index covers our 
total net annual emissions (gross total emissions less emissions 
offset by planting native Cerrado and Atlantic Forest seedlings) 
and includes all three scopes. In 2020, the result obtained was 
negative compared to 2019. The two factors that contributed 
directly were: the expansion of 1.91% of the consumer units 
(water, sewage and solid waste) and the reduction in the volume 
of CO2 eq mitigated through the planting of seedlings.

5.3%

15.74%

2.04%
3.96%

70.69%

0.004%

UNTREATED SEWAGE

TREATED SEWAGE

LANDFILL

ELECTRICITY

FUELS

AIR TRAVEL

GHG EMISSION PROFILE PER COPASA SECTOR

* Considers solid waste

Our
Ambition

2020

2019

2018

YEAR KgCo2eq / ECONOMY NO.

83.26

64.26

68.92

No. ECONOMIES
Total net GHG emissions of COPASA

(kg CO2eq)

9,058,102*

8,888,695*

8,749,200*

758.89 x 106

571.19 x 106

602.99 x 106

SPECIFICATION

ENERGY CONSUMPTION WITHIN THE ORGANIZATION (thousand KWH)

Purchased (thousand kWh)

Self-produc�on (thousand kWh)

PPP1 of Manso - EAT 4 (thousand kWh)

TOTAL (thousand kWh)

2020

907,624

3,621

53,712

964,957

2020/2019
varia�on

1.69%

-24.55%

6.38%

1.80%

2019

892,573

4,799

50,490

947,862

2019/2018
varia�on

4.6%

-23.75%

-17.58%

3.10%

2018

851,853

6,294

61,259

919,406

INDICATORS

ENERGY INTENSITY INDICATOR (IE)

Electricity consump�on/m3 of distributed water

Electricity consump�on/m3 of collected sewage

2018UNITS

kWh/m3

kWh/m3

2020

0.83

0.20

2019

0.83

0.19

0.82

0.18

INDICATORS

ENERGY CONSUMPTION WITHIN THE ORGANIZATION (KWH)

Reduc�on of energy consump�on for distributed water

Reduc�on of energy consump�on for billed sewage

2018UNITS

%

%

2020

-2.00

-3.31

2019

-4.14

-13.10

-0.23

-26.61

INDICATORS

REDUCTIONS IN ENERGY REQUIREMENTS

Reduc�ons in energy requirements/m3 of distributed water - kWh/m3

Reduc�ons in energy requirements/m3 of collected sewage - kWh/m3

2018UNITS

%

%

2020

0.10

-3.03

2019

-1.22

-5.56

-2.38

-63.64

Calcula�on �asis 2020 Value (thousand reais) 2019 Value (thousand reais)

Net income from water, sewage
and solid waste (RL)¹

Total net revenue

Opera�ng result (RO)

Gross Payroll (FPB)

5,015,077

5,288,943

1,105,275

1,361,447

4,685,283

5,053,362

1,022,304

1,333,596

NO. CONSUMER
UNITS
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The Blue Fleet Program incorporates good practices aimed 
at sustainability, with a positive impact on the environment 
through the control, management and sequestration of CO2 
emissions, to the management of our vehicle fleet. The Fleet 
Management System provides information for the preparation 

of CO2 Emission Inventory reports on the type of fuel, license 
plate, and unit of allocation of each vehicle, calculating CO2 
offset from the capacity to neutralize Carbon Dioxide emissions 
per tree/year, and presenting the quantity of trees needed for 
the offset.

787,111.93 

556,398.22
491,712.79 

435,795.34

433,554.68 

435,137.15 

449,436.37 

499,552.38

404,681.97

331,065.86
271,988.26

208,051.49

27,797.61

40,497.68

16,082.51

15,818.29

29.60

96.88

453,099.86

31,183.06 
41,738.03     

67,515.94

16,278.94
72.51

63,204.30

35,320.46
15,931.91

64.85 

85,103.50
44,432.12
15,845.60 

51.59  

102,225.86
55,652.73 
15,128.95

311.67

82,979.60

55,267.95
16,343.44

130.02

119,830.8164,920.46

14,358.54
154.10

55,033.88
71,388.43

13,997.38
355.04

40,144.06

70,184.37

15,909.31
314.37

23,466.00

84,928.17

13,028.69
183.89

18,331.94

45,014.85
13,839.00

53.89

66,839.06

123,871.20 

115,612.20

128,287.76

HISTORY OF COPASA GHG EMISSIONS PER SECTOR (tonCO2 eq)

COPASA

Treated sewage

Land�ll

Electricity

Untreated sewage

Fuels

Air travel

Our
Ambition
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We are major energy consumers, which significantly impacts 
our expenses. In addition to changes in energy consumption 
arising from operational demands, there are economic variables 
that affect the cost of electricity, such as: constant changes in 
the tariff breakdown of the Brazilian Electricity Sector and its 
adjustments; monthly variations in rates and taxes, which affect 
energy tariffs and the application of tariff flags. In this context, 
we started the process of purchase of energy, for our largest 
consumer units, in the Free Market.

The high energy consumption and exposure to market price 
fluctuations lead us to act with the implementation of actions with 
an economic and sustainable bias. Seeking to reduce this input 
in the institution through energy efficiency and self-production 
of electricity, in addition to actions to combat water losses.

The management of our energy consumption and expenses is 
carried out through the Electric Energy Control System (Sicoe), 
which allows us to identify opportunities for improvement in 
energy contracts and in the efficiency of consumer units.

Actions aimed at energy efficiency encompass the adjustment 
of contracted demands, the installation of capacitor banks 
to reduce excess reactive, operational adjustments and 
replacement of inefficient equipment.

We use self-production of electric energy to promote the 
generation of sustainable energy, making use of its by-products, 
mainly through the use of biogas from sewage treatment. There 
are currently two systems in operation at the Company, the first 
being installed at the Ribeirão Arrudas Sewage Treatment Plant 
(ETE Arrudas) and the second at the Ibirité Sewage Treatment 
Plant (ETE Ibirité). The reduction in self-produced energy 
occurred due to technical problems in Arrudas cogeneration.

For the purpose of expanding the self-production of electric 
energy, we published a Procedure for Expression of Interest, 
through a Public Notice, with the objective of seeking in the 
market Strategic Business Partnerships in renewable energy 
generation projects for the supply of part of the energy consumed.

Initiatives to use the byproduct of its processes and reduce energy 
consumption through energy efficiency actions contribute to 
the improvement and sustainability of our services, as well as 
the reduction of greenhouse gas emissions.

GRI (203-2 / 302-1 / 302-3 / 302-4/ 
302-5 / 305-5 / 103-1 / 103-2 / 103-3)

SDG (7 - Goals 7.2, 7.3/ 13 - Goal 13.2) GLOBAL Impact (Princíples 8 e 9)

1 Public-Private Partnership in the form of Administrative Concession, to expand the production capacity of 
the Rio Manso Water Production System, located in the Metropolitan Region of Belo Horizonte.

Our
Ambition

Electric energy is an essential input to make sure that the public 
services of drinking water supply, sewage treatment, and solid 
waste management are performed. Your expense represents 
12.5% of our total expenses.

The supply of electricity to our consumer units and units 
operated in a Public Private Partnership (PPP Rio Manso) is 
made from the National Interconnected System (SIN).

However, a small portion of the supply comes from the self-
production of electricity from the use of biogas in some of the 
Company’s sewage treatment plants.

The table below shows the annual evolution of electricity 
consumption for the different forms of supply, as described 
above.

ENERGY EFFICIENCY

2020

2019

2018

YEAR KgCo2eq / ECONOMY NO.

83.26

64.26

68.92

No. ECONOMIES
Total net GHG emissions of COPASA

(kg CO2eq)

9,058,102*

8,888,695*

8,749,200*

758.89 x 106

571.19 x 106

602.99 x 106

SPECIFICATION

ENERGY CONSUMPTION WITHIN THE ORGANIZATION (thousand KWH)

Purchased (thousand kWh)

Self-produc�on (thousand kWh)

PPP1 of Manso - EAT 4 (thousand kWh)

TOTAL (thousand kWh)

2020

907,624

3,621

53,712

964,957

2020/2019
varia�on

1.69%

-24.55%

6.38%

1.80%

2019

892,573

4,799

50,490

947,862

2019/2018
varia�on

4.6%

-23.75%

-17.58%

3.10%

2018

851,853

6,294

61,259

919,406

INDICATORS

ENERGY INTENSITY INDICATOR (IE)

Electricity consump�on/m3 of distributed water

Electricity consump�on/m3 of collected sewage

2018UNITS

kWh/m3

kWh/m3

2020

0.83

0.20

2019

0.83

0.19

0.82

0.18

INDICATORS

ENERGY CONSUMPTION WITHIN THE ORGANIZATION (KWH)

Reduc�on of energy consump�on for distributed water

Reduc�on of energy consump�on for billed sewage

2018UNITS

%

%

2020

-2.00

-3.31

2019

-4.14

-13.10

-0.23

-26.61

INDICATORS

REDUCTIONS IN ENERGY REQUIREMENTS

Reduc�ons in energy requirements/m3 of distributed water - kWh/m3

Reduc�ons in energy requirements/m3 of collected sewage - kWh/m3

2018UNITS

%

%

2020

0.10

-3.03

2019

-1.22

-5.56

-2.38

-63.64

Calcula�on �asis 2020 Value (thousand reais) 2019 Value (thousand reais)

Net income from water, sewage
and solid waste (RL)¹

Total net revenue

Opera�ng result (RO)

Gross Payroll (FPB)

5,015,077

5,288,943

1,105,275

1,361,447

4,685,283

5,053,362

1,022,304

1,333,596
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The Energy Intensity indicator expresses the amount of electricity we use in each of our processes - 
Water Supply System (SAA), Sewage System (SES), in relation to the respective volumes of distributed 
water and collected sewage.

The evolution of energy consumption for both distributed water and billed sewage can be seen in the 
table below, whereby, for information analysis, the positive sign (+) represents a reduction in energy 
consumption and the negative sign (-) represents its addition.

In 2020, there was a 2% increase in energy consumption for distributed water due to the increase in the volume 
distributed (1.83%) compared to 2019.

In turn, there was also a 3.31% increase in electricity consumption for billed sewage compared to 2019, which 
occurred due to an increase in the volume of collected and treated sewage (0.57% ).

The evolution of indicators related to reduction in energy requirements per m3 of distributed water and m3 
of collected sewage can be seen in the table below, whereby, for information analysis, the positive sign (+) 
represents a reduction in energy consumption and the negative sign (-) represents its addition.

Thus, comparing the data for the year 2020 with that for 2019, it is observed that there was a reduction 
of 0.1% in the energy intensity indicator (kW/m3) of distributed water, as well as an increase of 3, 03% 
in said indicator for collected sewage.

u  CORRELATION SDG 13 AND GLOBAL COMPACT (PRINCIPLES 8, 9)
Climate Change is an issue directly linked to COPASA’s business. As identified by the company, 
which has a Policy and a Committee that address the matter, Climate Change is a real risk, if 
we consider that it threatens the availability of COPASA’s main input: water (goal 13.2). The 
impacts are closely linked to changes in rainfall patterns, which can both reduce the supply 
of the input and increase the probability of environmental disasters resulting from excessive 
rainfall.

COPASA’s main Greenhouse Gas (GHG) emission factors are sewage treatment and the landfill 
in the municipality of Varginha. The company’s energy consumption is its third main emission 
factor. With this information measured and mapped, in addition to the studied and outlined 
alternatives, it is possible to draw a strategic parallel with regard to the management of waste 
and effluents as a potential generator of energy and which, on the other hand, results in the 
reduction of GHG.

Therefore, in order to deal with the risks inherent to Climate Change, it is essential to respect 
Principle 8 of the Global Compact. Through a mature notion of environmental responsibility, 
it is possible to draw action plans to address the challenges posed (goal 13.3). COPASA 
demonstrates maturity when it understands its responsibility towards its potential for reducing 
adverse environmental impact, regarding the mitigation of its emissions, with the revitalization 
and protection of water sources. Also, with its initiative to transform GHG emissions from 
sewage treatment into energy for its activities, COPASA shows competence to mitigate its 
impacts with the potential for economic gains (goal 13.1 and principle 9).

2020

2019

2018

YEAR KgCo2eq / ECONOMY NO.

83.26

64.26

68.92

No. ECONOMIES
Total net GHG emissions of COPASA

(kg CO2eq)

9,058,102*

8,888,695*

8,749,200*

758.89 x 106

571.19 x 106

602.99 x 106

SPECIFICATION

ENERGY CONSUMPTION WITHIN THE ORGANIZATION (thousand KWH)

Purchased (thousand kWh)

Self-produc�on (thousand kWh)

PPP1 of Manso - EAT 4 (thousand kWh)

TOTAL (thousand kWh)

2020

907,624

3,621

53,712

964,957

2020/2019
varia�on

1.69%

-24.55%

6.38%

1.80%

2019

892,573

4,799

50,490

947,862

2019/2018
varia�on

4.6%

-23.75%

-17.58%

3.10%

2018

851,853

6,294

61,259

919,406

INDICATORS

ENERGY INTENSITY INDICATOR (IE)

Electricity consump�on/m3 of distributed water

Electricity consump�on/m3 of collected sewage

2018UNITS

kWh/m3

kWh/m3

2020

0.83

0.20

2019

0.83

0.19

0.82

0.18

INDICATORS

ENERGY CONSUMPTION WITHIN THE ORGANIZATION (KWH)

Reduc�on of energy consump�on for distributed water

Reduc�on of energy consump�on for billed sewage

2018UNITS

%

%

2020

-2.00

-3.31

2019

-4.14

-13.10

-0.23

-26.61

INDICATORS

REDUCTIONS IN ENERGY REQUIREMENTS

Reduc�ons in energy requirements/m3 of distributed water - kWh/m3

Reduc�ons in energy requirements/m3 of collected sewage - kWh/m3

2018UNITS

%

%

2020

0.10

-3.03

2019

-1.22

-5.56

-2.38

-63.64

Calcula�on �asis 2020 Value (thousand reais) 2019 Value (thousand reais)

Net income from water, sewage
and solid waste (RL)¹

Total net revenue

Opera�ng result (RO)

Gross Payroll (FPB)

5,015,077

5,288,943

1,105,275

1,361,447

4,685,283

5,053,362

1,022,304

1,333,596

2020

2019

2018

YEAR KgCo2eq / ECONOMY NO.

83.26

64.26

68.92

No. ECONOMIES
Total net GHG emissions of COPASA

(kg CO2eq)

9,058,102*

8,888,695*

8,749,200*

758.89 x 106

571.19 x 106

602.99 x 106

SPECIFICATION

ENERGY CONSUMPTION WITHIN THE ORGANIZATION (thousand KWH)

Purchased (thousand kWh)

Self-produc�on (thousand kWh)

PPP1 of Manso - EAT 4 (thousand kWh)

TOTAL (thousand kWh)

2020

907,624

3,621

53,712

964,957

2020/2019
varia�on

1.69%

-24.55%

6.38%

1.80%

2019

892,573

4,799

50,490

947,862

2019/2018
varia�on

4.6%

-23.75%

-17.58%

3.10%

2018

851,853
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919,406

INDICATORS
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Electricity consump�on/m3 of collected sewage

2018UNITS

kWh/m3

kWh/m3
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0.83

0.20

2019

0.83

0.19
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0.18

INDICATORS

ENERGY CONSUMPTION WITHIN THE ORGANIZATION (KWH)

Reduc�on of energy consump�on for distributed water

Reduc�on of energy consump�on for billed sewage

2018UNITS

%

%

2020

-2.00

-3.31

2019

-4.14

-13.10

-0.23

-26.61

INDICATORS

REDUCTIONS IN ENERGY REQUIREMENTS

Reduc�ons in energy requirements/m3 of distributed water - kWh/m3

Reduc�ons in energy requirements/m3 of collected sewage - kWh/m3

2018UNITS

%

%

2020

0.10

-3.03

2019

-1.22

-5.56

-2.38

-63.64

Calcula�on �asis 2020 Value (thousand reais) 2019 Value (thousand reais)

Net income from water, sewage
and solid waste (RL)¹

Total net revenue

Opera�ng result (RO)

Gross Payroll (FPB)

5,015,077

5,288,943

1,105,275

1,361,447

4,685,283

5,053,362

1,022,304

1,333,596
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571.19 x 106

602.99 x 106

SPECIFICATION

ENERGY CONSUMPTION WITHIN THE ORGANIZATION (thousand KWH)

Purchased (thousand kWh)

Self-produc�on (thousand kWh)

PPP1 of Manso - EAT 4 (thousand kWh)

TOTAL (thousand kWh)

2020

907,624

3,621

53,712

964,957

2020/2019
varia�on

1.69%

-24.55%

6.38%

1.80%

2019

892,573

4,799

50,490

947,862

2019/2018
varia�on

4.6%

-23.75%

-17.58%

3.10%

2018

851,853

6,294

61,259

919,406

INDICATORS

ENERGY INTENSITY INDICATOR (IE)

Electricity consump�on/m3 of distributed water

Electricity consump�on/m3 of collected sewage

2018UNITS

kWh/m3

kWh/m3

2020

0.83

0.20

2019

0.83

0.19

0.82

0.18

INDICATORS

ENERGY CONSUMPTION WITHIN THE ORGANIZATION (KWH)

Reduc�on of energy consump�on for distributed water

Reduc�on of energy consump�on for billed sewage

2018UNITS

%

%

2020

-2.00

-3.31

2019

-4.14

-13.10

-0.23

-26.61

INDICATORS

REDUCTIONS IN ENERGY REQUIREMENTS

Reduc�ons in energy requirements/m3 of distributed water - kWh/m3

Reduc�ons in energy requirements/m3 of collected sewage - kWh/m3

2018UNITS

%

%

2020

0.10

-3.03

2019

-1.22

-5.56

-2.38

-63.64

Calcula�on �asis 2020 Value (thousand reais) 2019 Value (thousand reais)

Net income from water, sewage
and solid waste (RL)¹

Total net revenue

Opera�ng result (RO)

Gross Payroll (FPB)

5,015,077

5,288,943

1,105,275

1,361,447

4,685,283

5,053,362

1,022,304

1,333,596
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SOCIAL BALANCE
SDG (8 - Goal 8.1)

GRI (201-1)

2020

2019

2018

YEAR KgCo2eq / ECONOMY NO.

83.26

64.26

68.92

No. ECONOMIES
Total net GHG emissions of COPASA

(kg CO2eq)

9,058,102*

8,888,695*

8,749,200*

758.89 x 106

571.19 x 106

602.99 x 106

SPECIFICATION

ENERGY CONSUMPTION WITHIN THE ORGANIZATION (thousand KWH)

Purchased (thousand kWh)

Self-produc�on (thousand kWh)

PPP1 of Manso - EAT 4 (thousand kWh)

TOTAL (thousand kWh)

2020

907,624

3,621

53,712

964,957

2020/2019
varia�on

1.69%

-24.55%

6.38%

1.80%

2019

892,573

4,799

50,490

947,862

2019/2018
varia�on

4.6%

-23.75%

-17.58%

3.10%

2018

851,853

6,294

61,259

919,406

INDICATORS

ENERGY INTENSITY INDICATOR (IE)

Electricity consump�on/m3 of distributed water

Electricity consump�on/m3 of collected sewage

2018UNITS

kWh/m3

kWh/m3

2020

0.83

0.20

2019

0.83

0.19

0.82

0.18

INDICATORS

ENERGY CONSUMPTION WITHIN THE ORGANIZATION (KWH)

Reduc�on of energy consump�on for distributed water

Reduc�on of energy consump�on for billed sewage

2018UNITS

%

%

2020

-2.00

-3.31

2019

-4.14

-13.10

-0.23

-26.61

INDICATORS

REDUCTIONS IN ENERGY REQUIREMENTS

Reduc�ons in energy requirements/m3 of distributed water - kWh/m3

Reduc�ons in energy requirements/m3 of collected sewage - kWh/m3

2018UNITS

%

%

2020

0.10

-3.03

2019

-1.22

-5.56

-2.38

-63.64

Calcula�on �asis 2020 Value (thousand reais) 2019 Value (thousand reais)

Net income from water, sewage
and solid waste (RL)¹

Total net revenue

Opera�ng result (RO)

Gross Payroll (FPB)

5,015,077

5,288,943

1,105,275

1,361,447

4,685,283

5,053,362

1,022,304

1,333,596

Internal Social Indicators Value
(thousand) % on FPB % on RL

Food

Compulsory Social Charges

Private pension

Health

Occupa�onal health and safety

Educa�on

Culture

Capacity building and professional development

Daycare or childcare assistance

Income or profit sharing

Others

Total - Internal social indicators

174,726

292,153

51,918

79,651

7,139

2,936

0

1,705

1,206

52,025

9,121

672,580

12.83%

21.46%

3.81%

5.85%

0.52%

0.22%

0.00%

0.13%

0.09%

3.82%

0.67%

49.40%

3.48%

5.83%

1.04%

1.59%

0.14%

0.06%

0.00%

0.03%

0.02%

1.04%

0.18%

13.41%

173,480

284,168

48,221

90,791

8,076

3,225

45

2,897

1,368

47,899

12,196

672,366

Value
(thousand) % on FPB

13.01%

21.31%

3.62%

6.81%

0.61%

0.24%

0.00%

0.22%

0.10%

3.59%

0.91%

50.42%

% on RL

3.70%

6.07%

1.03%

1.94%

0.17%

0.07%

0.00%

0.06%

0.03%

1.02%

0.26%

14.36%

External Social Indicators Value
(thousand) % on RO % on RL

1,451

5,332

342,552

1,220

517

351,072

800,166

Value
(thousand) % on RO % on RL

Educa�on

Culture

Health and sanita�on

Sport

Others

Total contribu�ons to society

Taxes (excluding social charges)

0.13%

0.48%

30.99%

0.11%

0.05%

31.76%

72.40%

0.03%

0.11%

6.83%

0.02%

0.01%

7.00%

15.95%

2,499

4,224

327,741

1,009

1,023

326,49

6704,724

0.24%

0.41%

32.06%

0.10%

0.10%

32.92%

68.93%

0.05%

0.09%

7.00%

0.02%

0.02%

7.18%

15.04%

Environmental Indicators Value
(thousand) % on RO % on RL Value

(thousand) % on RO % on RL

Total investments in the environment

144,665

As for the establishment of annual goals to
minimize waste, consump�on in general in

produc�on/opera�on, and increase the
efficiency in the use of natural resources.

Investments related to the company's
produc�on/opera�on

Investments in external
programs and/or projects 18,784

163,449

(x) does not have goals ( ) fulfills from 51 to 75%

( ) fulfills from 0 to 50% ( ) fulfills from 76 to 100%

13.09%

1.70%

14.79%

2.88%

0.37%

3.26%

169,116

17,996

187,112

16.54%

1.76%

18.30%

3.61%

0.38%

3.99%

2020 2017 to 2020Func�onal �ody Indicators

Number of employees at the end of the period

Number of admissions during the period

Number of outsourced employees²

Number of trainees

Number of employees over 45 years old

Number of women working in the company

% of leadership posi�ons held by women

Number of afro-descendants working in the company

% of leadership posi�ons held by afro-descendants

Number of people with disabili�es or special needs

11,393

14

1,148

38

6,265

1,062

31.65%

6,120

26.62%

582

2019

1,525

120

1,227

94

6,035

1,071

29.77%

6,183

28.24%

580

Internal Social Indicators Value
(thousand) % on FPB % on RL

Food

Compulsory Social Charges

Private pension

Health

Occupa�onal health and safety

Educa�on

Culture

Capacity building and professional development

Daycare or childcare assistance

Income or profit sharing

Others

Total - Internal social indicators

174,726

292,153

51,918

79,651

7,139

2,936

0

1,705

1,206

52,025

9,121

672,580

12.83%

21.46%

3.81%

5.85%

0.52%

0.22%

0.00%

0.13%

0.09%

3.82%

0.67%

49.40%

3.48%

5.83%

1.04%

1.59%

0.14%

0.06%

0.00%

0.03%

0.02%

1.04%

0.18%

13.41%

173,480

284,168

48,221

90,791

8,076

3,225

45

2,897

1,368

47,899

12,196

672,366

Value
(thousand) % on FPB

13.01%

21.31%

3.62%

6.81%

0.61%

0.24%

0.00%

0.22%

0.10%

3.59%

0.91%

50.42%

% on RL

3.70%

6.07%

1.03%

1.94%

0.17%

0.07%

0.00%

0.06%

0.03%

1.02%

0.26%

14.36%

External Social Indicators Value
(thousand) % on RO % on RL

1,451

5,332

342,552

1,220

517

351,072

800,166

Value
(thousand) % on RO % on RL

Educa�on

Culture

Health and sanita�on

Sport

Others

Total contribu�ons to society

Taxes (excluding social charges)

0.13%

0.48%

30.99%

0.11%

0.05%

31.76%

72.40%

0.03%

0.11%

6.83%

0.02%

0.01%

7.00%

15.95%

2,499

4,224

327,741

1,009

1,023

326,49

6704,724

0.24%

0.41%

32.06%

0.10%

0.10%

32.92%

68.93%

0.05%

0.09%

7.00%

0.02%

0.02%

7.18%

15.04%

Environmental Indicators Value
(thousand) % on RO % on RL Value

(thousand) % on RO % on RL

Total investments in the environment

144,665

As for the establishment of annual goals to
minimize waste, consump�on in general in

produc�on/opera�on, and increase the
efficiency in the use of natural resources.

Investments related to the company's
produc�on/opera�on

Investments in external
programs and/or projects 18,784

163,449

(x) does not have goals ( ) fulfills from 51 to 75%

( ) fulfills from 0 to 50% ( ) fulfills from 76 to 100%

13.09%

1.70%

14.79%

2.88%

0.37%

3.26%

169,116

17,996

187,112

16.54%

1.76%

18.30%

3.61%

0.38%

3.99%

2020 2017 to 2020Func�onal �ody Indicators

Number of employees at the end of the period

Number of admissions during the period

Number of outsourced employees²

Number of trainees

Number of employees over 45 years old

Number of women working in the company

% of leadership posi�ons held by women

Number of afro-descendants working in the company

% of leadership posi�ons held by afro-descendants

Number of people with disabili�es or special needs

11,393

14

1,148

38

6,265

1,062

31.65%

6,120

26.62%

582

2019

1,525

120

1,227

94

6,035

1,071

29.77%

6,183

28.24%

580
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OTHER INFORMATION 

CNPJ 17.281.106/0001-03, sector: sanitation. 

Clarifications on the declared information: Social Responsibility Unit, telephone 55 31 3250-2024, 
email reso@COPASA.com.br.

COPASA does not use child labor or slave labor and is not involved in prostitution or sexual exploitation 
of children or adolescents and is not involved in corruption.

WE RESPECT AND INCLUDE DIVERSITIES.
1  In order to calculate the indicators, the amount of Net Revenue from services provided by COPASA 

is being considered. 
2  The number of outsourced employees is estimated considering the workforce allocated under 

service agreements, as COPASA does not hire third parties directly. 
3  Maximum allowable value. The company has invested in the improvement of the topic, especially 

through the Zero Accident Program, consisting of a set of projects and actions aimed at developing 
a culture of safety, involving safe behavior, discipline and inspection, aiming at the goal of zero 
accidents

Internal Social Indicators Value
(thousand) % on FPB % on RL

Food

Compulsory Social Charges

Private pension

Health

Occupa�onal health and safety

Educa�on

Culture

Capacity building and professional development

Daycare or childcare assistance

Income or profit sharing

Others

Total - Internal social indicators

174,726

292,153

51,918

79,651

7,139

2,936

0

1,705

1,206

52,025

9,121

672,580

12.83%

21.46%

3.81%

5.85%

0.52%

0.22%

0.00%

0.13%

0.09%

3.82%

0.67%

49.40%

3.48%

5.83%

1.04%

1.59%

0.14%

0.06%

0.00%

0.03%

0.02%

1.04%

0.18%

13.41%

173,480

284,168

48,221

90,791

8,076

3,225

45

2,897

1,368

47,899

12,196

672,366

Value
(thousand) % on FPB

13.01%

21.31%

3.62%

6.81%

0.61%

0.24%

0.00%

0.22%

0.10%

3.59%

0.91%

50.42%

% on RL

3.70%

6.07%

1.03%

1.94%

0.17%

0.07%

0.00%

0.06%

0.03%

1.02%

0.26%

14.36%

External Social Indicators Value
(thousand) % on RO % on RL

1,451

5,332

342,552

1,220

517

351,072

800,166

Value
(thousand) % on RO % on RL

Educa�on

Culture

Health and sanita�on

Sport

Others

Total contribu�ons to society

Taxes (excluding social charges)

0.13%

0.48%

30.99%

0.11%

0.05%

31.76%

72.40%

0.03%

0.11%

6.83%

0.02%

0.01%

7.00%

15.95%

2,499

4,224

327,741

1,009

1,023

326,49

6704,724

0.24%

0.41%

32.06%

0.10%

0.10%

32.92%

68.93%

0.05%

0.09%

7.00%

0.02%

0.02%

7.18%

15.04%

Environmental Indicators Value
(thousand) % on RO % on RL Value

(thousand) % on RO % on RL

Total investments in the environment

144,665

As for the establishment of annual goals to
minimize waste, consump�on in general in

produc�on/opera�on, and increase the
efficiency in the use of natural resources.

Investments related to the company's
produc�on/opera�on

Investments in external
programs and/or projects 18,784

163,449

(x) does not have goals ( ) fulfills from 51 to 75%

( ) fulfills from 0 to 50% ( ) fulfills from 76 to 100%

13.09%

1.70%

14.79%

2.88%

0.37%

3.26%

169,116

17,996

187,112

16.54%

1.76%

18.30%

3.61%

0.38%

3.99%

2020 2017 to 2020Func�onal �ody Indicators

Number of employees at the end of the period

Number of admissions during the period

Number of outsourced employees²

Number of trainees

Number of employees over 45 years old

Number of women working in the company

% of leadership posi�ons held by women

Number of afro-descendants working in the company

% of leadership posi�ons held by afro-descendants

Number of people with disabili�es or special needs

11,393

14

1,148

38

6,265

1,062

31.65%

6,120

26.62%

582

2019

1,525

120

1,227

94

6,035

1,071

29.77%

6,183

28.24%

580

Relevant informa�on regarding
the exercise of corporate ci��enship Goals 2021

144,665

Total number of work-related accidents

Regarding freedom of union associa�on,
the right to collec�ve bargaining,

and internal representa�on of workers,
the Company:

The social and environmental projects
developed by the company were

defined by:

The safety and security standards
in the work environment were

defined by:

Private pension includes:

Income or profit sharing encompasses:

�hen selec�ng suppliers, the same
ethical and social and environmental

responsibility standards adopted
by the Company:

Regarding the par�cipa�on of
employees in volunteer

work programs, the Company:

Total number of complaints and
cri�cisms answered or resolved:

% of complaints and cri�cisms
answered or resolved:

Total added value to be distributed
(in BRL thousand)

Distribu�on of Added Value (DVA):

159 111³

( ) direc�on
(x) direc�on

and
managements

( ) all
employees ( ) direc�on ( ) all

employees
(x) direc�on

and
managements

(x) direc�on
and

managements

( ) all
employees

( ) all + CIPA
(x) direc�on

and
managements

( ) all
employees

( ) all + CIPA

( ) does
not get
involved

(x) follows
ILO

standards

encourages
and follows

the ILO

( ) will
not get
involved

(x) will
follow ILO
standards

( ) will
encourage
and follow

the ILO

( ) direc�on
(x) direc�on

and
managements

( ) all
employees ( ) direc�on

(x) direc�on
and

managements

( ) all
employees

( ) direc�on
(x) direc�on

and
managements

( ) all
employees ( ) direc�on

(x) direc�on
and

managements
( ) all

employees

( ) are not
considered

( ) are
suggested

(x) are
required

( ) will
not be

considered

( ) will be
suggested

(x) will be
required

( ) does
not get

involved
(x) supports

( ) organizes
and

encourages

( ) does
not get

involved

(x) will
support

( ) will
organize and
encourage

In the
company:
1,694,249

In Procon:
805

In the
courts:
2,411

In the
company:
1,093,135

In Procon:
500

In the
courts:
2000

In the
company:

100%

In Procon:
100%

In the
courts:
100%

In the
company:

100%
In Procon:

100%

In the
courts:

70%

In 2020:
3,387,047

In 2019:
3,228,541

28.01%
government

37.09%
employees

6.73%
shareholders
10.80% third

par�ess
17.37%
retained

28.78%
government

37.78%
employees

6.52%
shareholders

10.08%
third par�es

16.84%
withheld
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5.1, 5.4, 5.5 3.2, 8.5, 8.80 10.2, 10.3, 10.4

S

S
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About the Report
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GRI Content Index

Social Investment

Environmental Investment

Social Balance

Social Balance

Climate Changes

Diversity

Financial Performance / Fund Raising

People

201-01

201-02

201-03

201-04

202-01

1.2, 3.2, 5.1, 5.4, 8.5, 8.6, 8.8, 10.3, 10.4, 16.7, 16.10 1, 2, 3, 4, 5, 6 S

203-01 The Water Trajectory
1.2, 1.4, 3.3, 3.8, 3.9, 5.4, 6.1, 6.3, 6.4, 6.6, 8.2,

8.3, 8.5, 12.2, 12.4, 12.5, 12.8, 15.1, 15.5

1.2, 3.2, 5.1, 5.4, 8.5, 8.6, 8.8, 10.3, 10.4, 16.7, 16.10 1, 2, 3, 4, 5, 6

1, 2, 7, 8, 9

S

S 48

203-01 Sewage Transforma�on
3.3, 3.8, 3.9, 5.4, 6.2, 6.3, 6.4, 6.6, 9.1, 9.4, 11.2, 12.4,

12.5, 15.1, 15.5
1, 2, 7, 8, 9 S 21
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